New England Association of Schools and Colleges

Commission on Public Elementary Schools

School and Community Profile

Introduction and Guidelines

A public school is one of the most important institutions in a community and its successful impact on children depends in large measure upon its clear sense of mission as well as the mutual support and cooperation of the community.  The School and Community Profile provides the school with the opportunity to gather data about important aspects of both the school and community which, in turn, contribute to the framework for the evaluation of its Mission and Expectations and provide background information for the school’s self assessment of the remaining Standards.

Much of the data required for this report can be found in the principal’s office or the central office.  Other sources of information include the city/town offices, the local Chamber of Commerce and community service agencies. The committee preparing the School and Community Profile should reflect, research and provide qualitative and/or quantitative information in a brief, but thorough manner, for each of the indicators listed.  Once the information has been gathered, the committee will write a narrative description of the findings 

for use as the School and Community Profile.  The completed narrative will be included in the final evaluation report, serving as a written portrait of the school and community at the time of 

the self-study.  In addition, the report provides the Visiting Committee with an overview, which introduces the members to the school and community in which they are about to begin their work.

Composition

Physical setting of school, surrounding area

Security, accessibility and proximity to other town/city services

Socioeconomic profile

Significant economic changes in the community over past ten years

Significant population shifts in the community over past ten years

Current unemployment rate in the community

Important community characteristics which affect the school and its programs such as national origin and background of students and parents, nature of neighborhoods, cultural interests of residents

Racial/ethnic composition of the community

Languages spoken by students and families in addition to English

Chapter I participation

Educational Levels 

Levels of education of mothers and fathers of students in the school

Financial Resources

Per pupil expenditures for the school over most recent three year period

State average per pupil expenditures over same three-year period 

Percentage of local property tax allocated to schools over same three-year period

Percent of school funds from various sources: local taxation, state resources, federal resources, grant resources, other resources

Income derived from school choice or tuitioned students (annual rate x # of students)

Partnerships

Partnerships with other educational institutions

Business partnerships

Partnerships or relationships with particular community groups

Enrollment Data

Community census data

Number of Schools (public, private, charter) (grade level configuration and enrollments) (feeder school designations)

October 1 enrollment figures for the most recent three years

Projected enrollment information

Attendance Data for the most recent three years  (average daily student attendance rate; average daily student tardiness rate; average daily student dismissal rate; average daily teacher attendance rate)

Number of students receiving Chapter I support in each of the most recent three years

Number of students on an IEP in each of the most recent three years

School Performance Data

Performance Data for the most recent three years (percentage of students named to honor roll during each grading period; percentage of students retained; other recognition methods)

Academic awards offered by school and community

Athletic awards offered by school and community

Other types of student or school awards

Number of student suspensions over the most recent three years (in-house; out of school)

Number of non-suspension disciplinary referrals in each of the grades over the most recent three years

Ethnic/Racial/Cultural Composition

Percentage of identifiable racial, ethnic and cultural groups that comprise the student body in the most recent three years

Significant changes in the identifiable racial, ethnic and cultural groups that comprise the student body in the most recent three years

Mobility

Number of years the highest grade level students have been in the school
List number of withdrawals (other than moving to another school) grade levels and reasons for past three years

Instructional Time

Average class size

Amount of daily/weekly instructional time by subject

Social Areas

Percentage of students in school activities by gender and grade for the most recent three years

Percentage of students in other co-curricular activities by gender and grade for the most recent three years (identify co-curricular areas or programs)

Demonstrate opportunities for student leadership and decision-making in the school

Teaching and Learning Standards

Mission and Expectations

Curriculum

Instruction

Assessment

Mission and Expectations

New England Association of Schools and Colleges

Commission on Public Elementary and Middle Schools

Elementary School Accreditation

Self Study Questions

Introduction and Guidelines

The task of the Standard Committee is to determine how well the school meets each of the indicators within the Standard Area.  It does so by responding to the questions/prompts provided and then solidifying the responses with evidence drawn from the day to day routine of the school.  This assessment is not superficial, nor can it be completed without an ample amount of discussion and reflection.  In order to ascertain how well the school meets the indicators, the Standard Committee should invite input from all constituencies within the educational community.  As information is gathered, the original conclusions made by the Committee may change or be modified.  Once the Standard Committee feels comfortable with its findings, it should refine its work, providing comprehensive narrative responses to each of the questions which should denote the strengths and needs of the school in relation to each of the indicators.

At the conclusion of the section is the Standards Report Appraisal.  It is this section that provides the Standard Committee the opportunity to present an inclusive narrative assessment of the degree to which the school meets the demands of the Standard Area.  The previously written responses to the questions/prompts should form the foundation for discussion and appraisal.  The Committee will be asked to judge the Standard based on the following rubrics:


Exemplary:
The school has thoroughly explained and provided extensive evidence to 




demonstrate a high quality of performance in achieving all or almost all of 



the indicators of the Standard.


Acceptable:
The school has clearly explained and provided strong evidence that it has 




achieved most of the indicators. 


Limited:
The school has provided evidence to document achievement of some of 




the indicators.


Inadequate:
The school has provided little evidence to demonstrate achievement of a 




few of the indicators.

Once the Standard Committee members have identified and agreed upon the appropriate rubric, it is asked to defend its choice in narrative form.

The Standards Committee should, then, based on the information addressed in the various questions and prompts, identify and list the school’s strengths and needs for change in adhering to the Standard.

When the Standard Committee has completed its work, the final draft should be submitted to the Steering Committee for its review.  Subsequently, after receiving the approval of the Steering Committee, the work of the Standard Committee must be presented to the full faculty for its approval.  The report must be approved by a two-thirds vote of the faculty.  Obviously, the Standard Committee should be prepared to field questions and offer a rationale for the strengths and needs identified in the report.  Of course, the Committee should be prepared to modify its work if it does not receive the approval of the faculty.

Mission and Expectations

The school has a mission statement, which describes what the school intends to achieve in its role as an educational institution and gives purpose and direction to all aspects of the educational process.  The school has a set of academic and social expectations that generate high standards for student achievement and measure the success of the mission statement.  

The Indicators


1.
The school has a mission statement which flows from the educational community’s beliefs about education, states the purpose of the school and is reflective of the character of the school.



a.
Attach a copy of the school’s mission statement.



b.
Describe and assess how the mission statement reflects the character of the school.


c.
Describe the expectations for the school of the various constituencies (parents, students, teachers, community members) within the educational community. 


2.
The school has a set of measurable academic and social expectations that are used to evaluate the success of the mission statement.



a.
Attach a copy of the school’s academic and social expectations for students.



b.
Describe how the academic and social expectations for the students reflect the school’s mission statement.  



c.
Describe and assess the process by which the school’s attainment of the academic and social expectations will be measured.



d.
Describe and assess how the school ensures that the students, parents and other members of the educational community understand the academic and social expectations of the school.


3.
The school's staff and administration, with participation from parents, students, central office personnel and other constituencies of the school, establish, accept and support the mission statement and expectations.



a.
Describe and assess the process by which the mission statement and expectations were developed and approved.   



b.
Describe the level of involvement of the various constituencies within the educational community in the development of the school’s mission and expectations.



c.
Describe and assess how the faculty ensures that the mission statement and expectations are integrated into the daily life of the school. To what extent is the faculty held accountable for this integration?  How does that happen?


4.
The mission statement and expectations are congruent with those of the district.



a.
To what extent are the mission statement and expectations congruent with 
the mission and expectations of the district?  



b.
Assess the process by which the school ensures that the two documents conform to one another.



c.
What is the date of final staff approval of the mission and expectations?



d.
What is the date of the school board’s approval of the mission and expectations?


5.
The mission statement and expectations guide the school’s planning and decision-making about policies, procedures and programs in support of the academic and social development of all students.



a.
To what extent are the mission and expectations used to guide the planning and decision-making in the school?



b.
Provide examples of the school’s policies, procedures and programs which characterize elements of the school's mission and expectations.



6.
The staff and administration set a clearly defined cycle for the review and revision of the mission and expectations to adapt to the changing needs of students and present any revisions to the educational community.



a.
Describe and assess the process for the review and revision of the school's mission statement. Include information about the cycle which will be used.  What data are or will be utilized as the basis for the review of the school's mission and expectations? 



b.
Describe the process by which changes in the mission statement and expectations are shared with and explained to the educational community and the community at large.  How often is this done?



c.
Describe and assess how the school's mission statement and expectations is disseminated to the larger educational community.  Cite examples.

Mission and Expectations Appraisal Report

The Standard for Mission and Expectations

The school has a mission statement, which describes what the school intends to achieve in its role as an educational institution and gives purpose and direction to all aspects of the educational process.  The school has a set of academic and social expectations that generate high standards for student achievement and measure the success of the mission statement.

Once the questions and prompts have been addressed, the next task of the Standard Committee is to complete the Appraisal Report.


1.
What is the level at which the school meets the Standard Area?  See Introduction and Guidelines for rubrics.


Exemplary     Acceptable     Limited      Inadequate


2.
Justify the choice of a rating with supporting arguments.


3.
What are the strengths identified by the school as a result of the study of this Standard Area?  Please list and prioritize.


4.
What are the needs, concerns or problems identified by the school as a result of the study of this Standard Area?  Please list and prioritize.


5.
List the names and positions of the Standards Committee Members.

Learning Area Study

New England Association of Schools and Colleges

Commission on Public Elementary and Middle Schools

Learning Area Study

Introduction and Guidelines
As part of is self assessment of the Teaching and Learning Standards, the school is encouraged to look carefully at the individual learning areas.  The information gathered from these studies will be used by the Standard Committees, which are preparing the final reports on Curriculum, Instruction and Assessment.  Since the process is designed to look at how effectively the Teaching and Learning Standards are practiced and integrated into the daily activities of the learning process within all the classrooms throughout the school, the responses developed by means of the learning area studies will, in turn, facilitate the work of the Curriculum, Instruction and Assessment Standard Committees.
A study of a school’s Curriculum, Instruction and Assessment ought to be viewed from the perspective of the curriculum learning areas for a good reason:  

· The overall curriculum identifies learning areas as the focal points around and through which student achievement occurs and is measured.  

· The learning areas reflect back to the school the strengths and needs of Curriculum, Instruction and Assessment.

· The expectations for academic achievement, which the school establishes to measure its mission, are integrated into each of the learning areas.  

The NEASC process is not designed to evaluate or critique any learning area model or its accompanying resources.  It underscores the connection between the school’s Mission and Expectations and the standards for Curriculum, Instruction and Assessment, but it leaves the mechanics for accomplishing those expectations to the good judgment of the school.  At the same time, presenting a full picture of the school’s plan for instruction requires the school to utilize the learning areas as examples of how well the school meets the Standards
What constitutes a learning area in a particular school should be determined by the steering committee prior to the development of any study committees or strategies which may be established.  Generally, academic areas, such as language arts, reading, mathematics, science, social studies, art, music, physical education and health are considered to be learning areas.  However, if a school program combines two or more of these subjects, such as physical education and health or science and health or language arts and reading, then that may be construed as a single learning area.  
This specific document is designed to assist the school to view the Teaching and Learning standards through the lens of the curriculum content areas.  The steering committee will determine if individual learning area study committees will be developed prior to the establishment of the Standard Committees, or if the Standard Committees will use specific parts of the document to obtain information about how effectively the school meets the standards.  The most common strategies (although a school should not be limited to only these) include:

· The Standard Committee (Curriculum, Instruction or Assessment) uses the specific part of the document that applies, disseminates it across the school and tallies the responses for inclusion in their particular report.

· Learning Area Committees (see below) are formed across the school.  The committees complete the document and submit it to the three Standard Committees.

The composition of a Learning Area Committee is enhanced when there is a cross section of membership (different grade levels, different teams, etc.).  It also helps if at least one member is someone who works apart from the particular area being studied (i.e. a math teacher on the language arts committee).  Valuable objectivity can be gained by structuring the committee this way.

The individual Learning Area Committee should, reflect on and discuss their own insights and impressions of their colleagues to develop ratings and responses for the questions/statements in the study as they pertain to the areas of curriculum, instruction and assessment.  The Learning Area Committee will be asked to provide examples from teaching and learning activities throughout the school to describe and support their ratings.  

At the conclusion of each set of questions, the Learning Area Study Committee should identify the major strengths and needs of the learning area in relation to each of the three Teaching and Learning Standards - Curriculum, Instruction and Assessment.

When completing the rating section of this study, please refer to the following rubrics:


Exemplary:
The school has thoroughly explained and provided extensive evidence to 



demonstrate a high quality of performance in achieving all or almost all of 


the indicators of the Standard.


Acceptable:
The school has clearly explained and provided strong evidence that it has 



achieved most of the indicators. 


Limited:
The school has provided evidence to document achievement of some of 



the indicators.


Inadequate:
The school has provided little evidence to demonstrate achievement of a 



few of the indicators
(Name of Learning Area) 

Curriculum

Please provide comprehensive responses to the following questions/statements about this learning area:

· What is the current status of curriculum development in this learning area?  Include the most recent time the curriculum has been revised and when it is scheduled to be reviewed.

· Describe the grouping practices utilized within the classrooms and the school to implement the curriculum for this learning area.

· Describe how the curriculum for this learning area reflects the mission and expectations of the school?
Rate the following statements:  Exemplary; Acceptable; Limited; Inadequate.  The rubrics for the ratings are found in the introduction.  

· The curriculum for this learning area has clearly defined learning standards which support the academic expectations of the school.

Rating (circle one):     E       A       L       I
· Classroom teachers are directly involved in making modifications to the written curriculum for this learning area.

Rating (circle one):     E       A       L       I
· The curriculum for this learning area is articulated across and between the grade levels.

Rating (circle one):     E       A       L       I
· The school coordinates the curriculum for this learning area with that of sending and/or receiving schools.

Rating (circle one):     E       A       L       I

· The curriculum for this learning area incorporates technological and/or library/media resources.

Rating (circle one):     E       A       L       I

· Outside school resources (community organizations, state an national programs, businesses, institutions of higher education) are used to strengthen the implementation of the curriculum for this learning area.

Rating (circle one):     E       A       L       I
· Professional development designed to orient staff to the curriculum for this learning area is provided.

Rating (circle one):     E       A       L       I

Provide examples from this learning area for the following: 

· The curriculum for this learning area is designed to be intellectually challenging.

· The curriculum for this learning area is designed to be developmentally appropriate.

· The curriculum for this learning area allows for the authentic application of knowledge and skills.

· The curriculum for this learning area addresses and supports the needs of both individual and cultural diversity.

(Name of Learning Area)
Instruction

Please provide comprehensive responses to the following statements about this learning area:

· Describe the grouping practices, if any, employed by the school for this learning area.
Rate the following statements:  Exemplary; Acceptable; Limited; Inadequate.  The rubrics for the ratings are found in the introduction.  

· Sufficient and appropriate instructional materials for this learning area are available at all grade levels.

Rating (circle one):     E       A       L       I
· The faculty plays a major role in the selection of instructional materials for this learning area.

Rating (circle one):     E       A       L       I
· Instructional strategies in this learning area promote independent lifelong learning.

Rating (circle one):     E       A       L       I
· Professional development for this learning area is designed to inform, modify and improve instructional practice in this learning area.

Rating (circle one):     E       A       L       I
· The discussion of instructional practice for this learning area is an integral part of grade level and all school meetings.

Rating (circle one):     E       A       L       I

· Technology is integrated into the instructional strategies for this learning area.

Rating (circle one):     E       A       L       I
· Instructional strategies boost responsible citizenship and diversity.

Rating (circle one):     E       A       L       I
· Instructional strategies are integrated across the disciplines.
Rating (circle one):     E       A       L       I

Provide examples from this learning area for the following: 

· Instructional strategies in this learning area address the differentiated learning needs of each student.

· Instructional materials in this learning area address the specific needs of the student with special needs.

· Instruction in this learning area focuses on the needs of students with special gifts and talents.

· Instructional strategies for this learning area advance the students’ development of higher order thinking skills and problem solving techniques.

· Instructional strategies help maintain behavioral standards.

· Instructional strategies utilize exploratory, self directed and authentically based practices

(Name of Learning Area)
Assessment

Please provide comprehensive responses to the following questions about this learning area:

· Describe the formal assessments used to measure success and achievement for this learning area.

· Describe changes to curriculum and instruction in this leaning area as a result of assessment results.

Rate the following statements:  Exemplary; Acceptable; Limited; Inadequate.  The rubrics for the ratings are found in the introduction.  

· The school uses the outcomes of statewide, standardized and teacher constructed student assessments in the review and revision of curriculum and instruction.

Rating (circle one):     E       A       L       I

· The report card effectively measures student progress for this learning area.

Rating (circle one):     E       A       L       I

· The assessments used for this learning area are aligned with the stated learning standards for this learning area.

Rating (circle one):     E       A       L       I

Provide examples from this learning area for the following: 

· A variety of informal assessments are used within the classroom to measure student progress and achievement.

· Students take an active role in their own assessment.

· The staff and administration use the results of state assessments for this learning area to improve student achievement.

(Name of Learning Area)
Strengths and Needs
Based on the analysis of the responses, identify the strengths and needs for this particular learning area as it relates to curriculum, instruction and assessment.

Strengths

Curriculum

Instruction

Assessment

Needs

Curriculum

Instruction

Assessment

Names of committee members who completed this report:


Curriculum
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Self Study Questions

Introduction and Guidelines

The task of the Standard Committee is to determine how well the school meets each of the indicators within the Standard Area.  It does so by responding to the questions/prompts provided and then solidifying the responses with evidence drawn from the day to day routine of the school.  This assessment is not superficial, nor can it be completed without an ample amount of discussion and reflection.  In order to ascertain how well the school meets the indicators, the Standard Committee should invite input from all constituencies within the educational community.  As information is gathered, the original conclusions made by the Committee may change or be modified.  Once the Standard Committee feels comfortable with its findings, it should refine its work, providing comprehensive narrative responses to each of the questions which should denote the strengths and needs of the school in relation to each of the indicators.

At the conclusion of the section is the Standards Report Appraisal.  It is this section that provides the Standard Committee the opportunity to present an inclusive narrative assessment of the degree to which the school meets the demands of the Standard Area.  The previously written responses to the questions/prompts should form the foundation for discussion and appraisal.  The Committee will be asked to judge the Standard based on the following rubrics:


Exemplary:
The school has thoroughly explained and provided extensive evidence to 




demonstrate a high quality of performance in achieving all or almost all of 



the indicators of the Standard.


Acceptable:
The school has clearly explained and provided strong evidence that it has 




achieved most of the indicators. 


Limited:
The school has provided evidence to document achievement of some of 




the indicators.


Inadequate:
The school has provided little evidence to demonstrate achievement of a 




few of the indicators.

Once the Standard Committee members have identified and agreed upon the appropriate rubric, it is asked to defend its choice in narrative form.

The Standards Committee should, then, based on the information addressed in the various questions and prompts, identify and list the school’s strengths and needs for change in adhering to the Standard.

When the Standard Committee has completed its work, the final draft should be submitted to the Steering Committee for its review.  Subsequently, after receiving the approval of the Steering Committee, the work of the Standard Committee must be presented to the full faculty for its approval.  The report must be approved by a two-thirds vote of the faculty.  Obviously, the Standard Committee should be prepared to field questions and offer a rationale for the strengths and needs identified in the report.  Of course, the Committee should be prepared to modify its work if it does not receive the approval of the faculty.

Curriculum

The curriculum is the framework of knowledge and skills that articulates the school’s expectations for student learning. It aligns with district, state, and national standards. The curriculum links expectations for student learning to instructional and assessment practices. The strength and effectiveness of the curriculum are dependent upon the commitment of the school and district to a continuous process of implementation, review, evaluation, and revision of the curriculum.   

The Indicators


1.
The school's written curriculum is aligned with the school's stated expectations for students' academic and social and developmental needs.



a.
Provide an overall description of the status of the written curriculum in each subject area.  Include the dates on which each curriculum was last reviewed, revised and implemented as well as plans for continued development.  (If there is a written plan either within the building or the school system for curriculum development, review and revision, describe it.)



b.
To what extent is the written curriculum aligned with the school's stated expectations for academic and social expectations?  Offer specific examples.  



c.
To what extent are the students' developmental needs addressed by the curriculum?  Provide specific examples.



d.
Describe and assess how the school’s mission statement and expectations are reflected in the school’s curriculum.


2.
Each curriculum learning area clearly articulates learning standards which support the school’s stated expectations. 



a.
Describe and assess the extent to which each learning area has a set of learning standards.   Describe how teachers are oriented to the learning standards; how the learning standards can be changed or modified; and how often the standards are reviewed and revised.



b.
Describe and assess how the learning standards of each curricular area meet the needs of individual students and ensure that each student has the opportunity to achieve.



c.
Describe and assess the degree to which the faculty utilize the learning standards.  Explain.



d.
Describe and assess the degree to which students and parents are aware of 
the learning standards.


3.
The curriculum is intellectually challenging, developmentally appropriate and allows for the authentic application of knowledge and skills.



a.
Assess the extent to which the content of the various curricula is intellectually challenging.  Provide examples.



b.
Assess the extent to which the content of the various curricula is respectful of both individual and cultural diversity.  Provide examples.



c.
Assess the extent to which the content of the various curricula allows for the authentic application of knowledge and skills.  Provide examples.


4.
Effective curriculum coordination and articulation takes place within the school as well as with all receiving and sending district schools.



a.
To what extent is the curriculum coordinated and articulated between and among classrooms and between and among the different grade levels in the school.



b.
Describe and assess how the school ensures that the curriculum is coordinated and articulated between and among classrooms and specialized areas.



c.
Describe and assess how curriculum is coordinated with other elementary schools and grade levels across the district.

d. Describe and assess the process used to ensure the coordination of curriculum between receiving and/or sending schools within the district.  If applicable,

outside the district.


5.
The curriculum incorporates classroom and school-wide technological and library/media resources.



a.
Provide examples that describe how and to what extent classroom and school wide library resources are used to support the various subject area curricula.  



b.
To what extent are library/media personnel involved in curriculum planning and support across the school or with grade levels.



c.
To what extent are library media personnel involved in the development, review and revision of the curriculum?



d.
Provide examples that describe how and to what extent classroom and school wide technological resources are used to support the various subject area curricula.  



e.
To what extent are technology personnel involved in curriculum planning and support across the school or with grade levels.


6.
There is a systematic and ongoing process for curriculum development, review, evaluation and revision.



a.
Describe and assess the school’s and the school system’s processes for the development, review and revision of the curriculum.  Include the roles of parents, students, teachers and administrators in the description.



b.
To what extent and how is current research included in the development, review and revision of the curriculum?



c.
Describe how and to what extent the school’s academic and social expectations affect the process for the development, review and revision of the curriculum.



d.
Illustrate how the assessments of student performance affect the process for the development, review and revision of curriculum.


7.
The school provides professional development opportunities, time, fiscal resources and staffing to assist in the development, understanding and implementation of the written curriculum.



a.
What building and/or system personnel are available to support the implementation of the written curriculum?  To what extent is funding sufficient to implement both the curriculum and curriculum changes?



b.
Describe and assess the professional development opportunities at both the district and building levels that are designed to assist in the understanding and implementation of the written curriculum.  What input does the staff have in the development and assessment of professional development opportunities?



c.
To what extent
 do teachers and/or the school avail themselves of curriculum resources provided by the school and the system?

Curriculum Appraisal Report

The Standard for Curriculum

The curriculum is the framework of knowledge and skills that articulates the school’s expectations for student learning. It aligns with district, state, and national standards. The curriculum links expectations for student learning to instructional and assessment practices. The strength and effectiveness of the curriculum are dependent upon the commitment of the school and district to a continuous process of implementation, review, evaluation, and revision of the curriculum.   

Once the questions and prompts have been addressed, the next task of the Standard Committee is to complete the Appraisal Report.


1.
What is the level at which the school meets the Standard Area?  See Introduction and Guidelines for rubrics.


Exemplary     Acceptable     Limited      Inadequate


2.
Justify the choice of a rating with supporting arguments.


3.
What are the strengths identified by the school as a result of the study of this Standard Area?  Please list and prioritize.


4.
What are the needs, concerns or problems identified by the school as a result of the study of this Standard Area?  Please list and prioritize.


5.
List the names and positions of the Standards Committee Members.

Instruction
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Introduction and Guidelines

The task of the Standard Committee is to determine how well the school meets each of the indicators within the Standard Area.  It does so by responding to the questions/prompts provided and then solidifying the responses with evidence drawn from the day to day routine of the school.  This assessment is not superficial, nor can it be completed without an ample amount of discussion and reflection.  In order to ascertain how well the school meets the indicators, the Standard Committee should invite input from all constituencies within the educational community.  As information is gathered, the original conclusions made by the Committee may change or be modified.  Once the Standard Committee feels comfortable with its findings, it should refine its work, providing comprehensive narrative responses to each of the questions which should denote the strengths and needs of the school in relation to each of the indicators.

At the conclusion of the section is the Standards Report Appraisal.  It is this section that provides the Standard Committee the opportunity to present an inclusive narrative assessment of the degree to which the school meets the demands of the Standard Area.  The previously written responses to the questions/prompts should form the foundation for discussion and appraisal.  The Committee will be asked to judge the Standard based on the following rubrics:


Exemplary:
The school has thoroughly explained and provided extensive evidence to 




demonstrate a high quality of performance in achieving all or almost all of 



the indicators of the Standard.


Acceptable:
The school has clearly explained and provided strong evidence that it has 




achieved most of the indicators. 


Limited:
The school has provided evidence to document achievement of some of 




the indicators.


Inadequate:
The school has provided little evidence to demonstrate achievement of a 




few of the indicators.

Once the Standard Committee members have identified and agreed upon the appropriate rubric, it is asked to defend its choice in narrative form.

The Standards Committee should, then, based on the information addressed in the various questions and prompts, identify and list the school’s strengths and needs for change in adhering to the Standard.

When the Standard Committee has completed its work, the final draft should be submitted to the Steering Committee for its review.  Subsequently, after receiving the approval of the Steering Committee, the work of the Standard Committee must be presented to the full faculty for its approval.  The report must be approved by a two-thirds vote of the faculty.  Obviously, the Standard Committee should be prepared to field questions and offer a rationale for the strengths and needs identified in the report.  Of course, the Committee should be prepared to modify its work if it does not receive the approval of the faculty.

Instruction

Instruction is the means by which the curriculum is implemented and the stated expectations for student learning are realized. Instruction accommodates individual needs and learning differences and engages students in a variety of ways. Effective instruction is dependent upon self-reflection, professional collaboration and the implementation of exemplary practices. 

The Indicators


1.
Classroom instruction embodies the school's beliefs about teaching and learning, reflects current research on effective teaching strategies and is designed to enable all students to meet the school's expectations for academic achievement.



a.
Identify the school’s beliefs about teaching and learning that impact the delivery of instruction in the school.



b.
Describe and assess how research on teaching and learning impacts the school’s current classroom instruction strategies.



c.
To what extent is classroom instruction designed and supported to ensure that each student meets the school’s academic and social expectations?  Provide examples from various grade levels.

2. Instruction addresses the individual needs of students, enables all students to have 

successful experiences and promotes independent life-long learning.



a.
Provide examples of the different instructional strategies used by the teaching staff.



b.
To what extent do the school’s instructional practices meet the individual needs of the individual students within the school?  Assess to what extent are adjustments made by teachers to serve the needs of all students.



c.
To what extent does classroom instruction address the variety of developmental stages and learning styles among the individual students?  Provide examples from various grade levels.



d.
Describe and assess the various grouping practices within the school.



e.
Describe and assess examples of the successes that the wide range of students experience because of the instructional beliefs and practices of the school.



f.
Describe and assess examples of instructional practices which promote independent life long learning.


3.
Appropriate instructional materials and services are available for all programs including those for students identified with special needs and students whose abilities present unique needs.



a.
Describe and assess the process by which instructional materials are chosen for all programs and curricula.  To what extent are classroom teachers involved in the selection of materials and resources? 



b.
What instructional services are available for students identified with special needs and students whose exceptional abilities present unique needs?  Describe them.



c.
How are instructional materials chosen for students with special needs? To what extent are special needs personnel involved in the selections?



d.
How are instructional materials chosen for students whose exceptional abilities present unique needs? What personnel are involved in the decision-making?  


4.
Teaching facilitates learning by including practices that are exploratory, individualized, self-directed, authentically based and integrated across the disciplines.



a.
Provide examples from different subject areas that demonstrate the use of practices, utilized by professional staff, that are exploratory, individualized, self-directed, authentically based and integrated across the disciplines.



b.
Assess the extent to which the teaching staff employs these practices.


5.
Instruction promotes the development and application of higher order thinking skills and problem solving techniques.



a.
Give specific examples of practices from various learning areas that demonstrate how instruction encourages and supports the development and application of higher order thinking skills and problem solving techniques.



b.
Assess the extent to which the teaching staff employs these practices.


6.
Instruction fosters appropriate behavioral standards, responsible citizenship and an appreciation of diversity.



a.
Describe and assess all programs used by the school to influence behavior and support the social growth of the students.



b.
Provide examples that demonstrate how the teaching staff uses instructional strategies to support responsible citizenship among the students.



c.
Provide examples that demonstrate how the teaching staff uses instructional strategies to support students’ appreciation of diversity.


7.
Technology supports instruction and assists student learning.



a.
What technology is available to teachers and students for instruction and learning?  Describe both hardware and software.



b.
Describe the ways in which technology is utilized as an instructional tool at the different grade levels.  To what extent does it support instruction?   Provide examples.



c.
Describe and assess how technological software and hardware is chosen for the school. To what extent is the teaching staff and administration involved in the decision making process? 



d.
To what extent does the use of technology as an instructional tool improve student learning in the school?


8.
The school provides professional development opportunities to improve instructional practices, resulting in increased student achievement.



a.
Describe the professional development opportunities at both the district and building levels which are designed to assist in the continual development of sound instructional practice.



b.
Explain how these professional development opportunities are developed.  What input does the teaching staff have in their development and assessment? 



c.
To what extent are the professional development opportunities sufficient to enable the faculty to implement instructional practices resulting in improved student learning?  Please explain.


9.
Supervision of instructional practices is focused on the improvement of student learning.



a.
Describe and assess the processes of the day to day (formative) teacher supervision in the school and its focus on instruction.



b.
What supervision practices are utilized to improve instruction?



c.
Describe how supervision practices facilitate the improvement of student learning.


10.
The discussion of instructional practice is a significant part of the professional culture of the school.



a.
Describe and assess the opportunities that exist within the school, both formally and informally, for teachers to share ideas and successes about instructional practice.



b.
What processes are in place, both in the district and the school, to ensure that teachers are knowledgeable about current research on teaching and learning?



c.
Explain to what extent the school’s attitude about the importance of instructional practice is aligned with the mission and expectations.


11.
The school allocates sufficient instructional time, fiscal resources and staffing to support effective student learning.



a.
Identify the district and school personnel and resources available to support the development and implementation of effective instructional practice.



b.
How is time apportioned for the development and implementation of sound instructional practices?  Describe the opportunities for planning available to staff during the school day.



c.
Assess the extent to which the school supports effective instruction by providing fiscal resources, materials, supplies and staffing.

Instruction Appraisal Report

The Standard for Instruction

Instruction is the means by which the curriculum is implemented and the stated expectations for student learning are realized. Instruction accommodates individual needs and learning differences and engages students in a variety of ways. Effective instruction is dependent upon self-reflection, professional collaboration and the implementation of exemplary practices. 

Once the questions and prompts have been addressed, the next task of the Standard Committee is to complete the Appraisal Report.


1.
What is the level at which the school meets the Standard Area?  See Introduction and Guidelines for rubrics.


Exemplary     Acceptable     Limited      Inadequate


2.
Justify the choice of a rating with supporting arguments.


3.
What are the strengths identified by the school as a result of the study of this Standard Area?  Please list and prioritize.


4.
What are the needs, concerns or problems identified by the school as a result of the study of this Standard Area?  Please list and prioritize.


5.
List the names and positions of the Standards Committee Members.

Assessment

New England Association of Schools and Colleges

Commission on Public Elementary and Middle Schools

Elementary School Accreditation

Self Study Questions

Introduction and Guidelines

The task of the Standard Committee is to determine how well the school meets each of the indicators within the Standard Area.  It does so by responding to the questions/prompts provided and then solidifying the responses with evidence drawn from the day to day routine of the school.  This assessment is not superficial, nor can it be completed without an ample amount of discussion and reflection.  In order to ascertain how well the school meets the indicators, the Standard Committee should invite input from all constituencies within the educational community.  As information is gathered, the original conclusions made by the Committee may change or be modified.  Once the Standard Committee feels comfortable with its findings, it should refine its work, providing comprehensive narrative responses to each of the questions which should denote the strengths and needs of the school in relation to each of the indicators.

At the conclusion of the section is the Standards Report Appraisal.  It is this section that provides the Standard Committee the opportunity to present an inclusive narrative assessment of the degree to which the school meets the demands of the Standard Area.  The previously written responses to the questions/prompts should form the foundation for discussion and appraisal.  The Committee will be asked to judge the Standard based on the following rubrics:


Exemplary:
The school has thoroughly explained and provided extensive evidence to 




demonstrate a high quality of performance in achieving all or almost all of 



the indicators of the Standard.


Acceptable:
The school has clearly explained and provided strong evidence that it has 




achieved most of the indicators. 


Limited:
The school has provided evidence to document achievement of some of 




the indicators.


Inadequate:
The school has provided little evidence to demonstrate achievement of a 




few of the indicators.

Once the Standard Committee members have identified and agreed upon the appropriate rubric, it is asked to defend its choice in narrative form.

The Standards Committee should, then, based on the information addressed in the various questions and prompts, identify and list the school’s strengths and needs for change in adhering to the Standard.

When the Standard Committee has completed its work, the final draft should be submitted to the Steering Committee for its review.  Subsequently, after receiving the approval of the Steering Committee, the work of the Standard Committee must be presented to the full faculty for its approval.  The report must be approved by a two-thirds vote of the faculty.  Obviously, the Standard Committee should be prepared to field questions and offer a rationale for the strengths and needs identified in the report.  Of course, the Committee should be prepared to modify its work if it does not receive the approval of the faculty.

Assessment

Assessment measures the progress of students toward achieving the school’s stated expectations and standards.  The analysis of assessment data guides the school in the review, evaluation, and revision of curriculum, and the modification and improvement of instructional practices.  The school shares the results with its educational community.

The Indicators


1.
The school utilizes an assessment system that embodies the mission statement and expectations for academic and social achievement and measures its progress in meeting those expectations.



a.
Provide an overall description of the various components of the school's assessment processes.   Include assessment measures which are utilized on a system-wide basis as well as whole school basis.  Differentiate among state- mandated, commercially developed and teacher constructed assessments.  Define the grade levels and purposes for which different processes are utilized.



b.
To what extent are the school’s mission and expectations aligned with the school’s assessment practices?



c.
To what extent do assessment practices measure the schools' progress in meeting the stated expectations for academic achievement? 



d.
Describe and assess how the school complies with the state requirements and/or expectations for student and/or program assessment.  To what extent are students performing at levels which align with state expectations?  



e.
Describe and assess the system used by the school to review the performance results for identifiable sub-groups of students (gender, racial, language and/or income).



f.
Describe and assess the process for familiarizing teachers and administrators with the implementation and use of assessment procedures.



g.
Describe and assess the procedures for reviewing and utilizing the outcomes of the school's assessment procedures with the teachers and administrators.  Provide examples.


2.
An appropriate variety of classroom assessment strategies, reflective of current assessment research, is integrated with instructional practices.



a.
Provide examples of practices for assessing student progress within the classroom from various classes in different subject areas at different grade levels.



b.
To what extent do these assessment practices interface with instructional practices?  Cite examples.



c.
To what extent are these practices connected to current research on assessment strategies?



d.
To what extent does the teaching staff implement these strategies?


3.
The faculty and administration discusses and utilizes student assessment results in the review, evaluation and revision of the curriculum and the improvement of instructional strategies.



a.
To what extent does the faculty and administration of the school use the outcomes of statewide, school-wide, standardized and teacher constructed student assessments in the review, evaluation and revision of curriculum?  Provide examples of changes that have been made to the curriculum as a result of the use of assessment data.



b.
To what extent are student assessment practices and strategies, as well as the outcomes of statewide, school-wide, standardized and teacher constructed student assessments, used to improve instruction within the building?  Across the district?  Provide examples of how changes have been made and/or instruction has been improved.



c.
Describe and assess how the outcomes of statewide, school-wide, standardized and teacher constructed student assessments used in assessing a student’s total individual progress?  Explain.


4.
The identified learning standards for each curricular learning area are the basis for assessing each student's progress. 



a.
To what extent are the identified learning standards for each learning area used as the basis for assessing student progress?  Explain.



b.
Describe and assess the process used to make students and parents aware of the learning standards and their impact on student progress.



c.
Describe and assess the report card used to grade student progress in terms of its alignment to:




i.
the learning standards for subject areas;






ii.
state assessment standards;






iii.
local assessment standards;




iv.
the school’s expectations for academic achievement.


5.
Students are active learners who reflect upon and assess their own learning.



a.
Provide examples and assess how students actively participate in the assessment of their own learning.



b.
Discuss the impact of student self-assessment on student learning.


6.
The school uses a variety of reporting procedures to communicate the methods of student assessment and the results of individual student progress to parents.



a.
Describe and assess the various methods through which the results of student assessment and individual student progress are communicated to students and parents.



b.
Describe and assess the processes and procedures for presenting the results of statewide and/or school-wide and or individualized testing to parents and students


7.
The school provides professional development opportunities that foster effective assessment practice and strategies.



a.
Describe the professional development opportunities at both the district and building levels which are designed to assist in the continual development of sound assessment practices and strategies.



b.
Explain how these professional development opportunities are developed.  What input does the teaching staff have in their development and assessment? 



c.
To what extent are the professional development opportunities sufficient to enable the faculty to implement assessment practices resulting in improved student learning?  Please explain.


8.
The school commits sufficient time, fiscal and material resources, technology, and staffing to support effective assessment procedures.



a.
Identify the district and school personnel and resources available to support the development and implementation of effective assessment practice.



b.
How is time apportioned for the development and implementation of sound assessment practices?  Describe the opportunities for planning available to staff during the school day.



c.
Assess the extent to which the school supports effective assessment by providing fiscal resources, materials, supplies and staffing.


9.
The school systematically interprets and reports its level of achievement of academic and social expectations for academic achievement to the parents and community.



a.
Describe and assess how the staff measures its attainment of the school’s expectations for academic achievement and social behavior.



b.
Describe and assess the process by which the school interprets and reports its level of attainment of the school’s expectations for academic achievement and social behavior to the educational community.  How often is this done?

Assessment Appraisal Report

The Standard for Assessment

Assessment measures the progress of students toward achieving the school’s stated expectations and standards.  The analysis of assessment data guides the school in the review, evaluation, and revision of curriculum, and the modification and improvement of instructional practices.  The school shares the results with its educational community.

Once the questions and prompts have been addressed, the next task of the Standard Committee is to complete the Appraisal Report.


1.
What is the level at which the school meets the Standard Area?  See Introduction and Guidelines for rubrics.


Exemplary     Acceptable     Limited      Inadequate


2.
Justify the choice of a rating with supporting arguments.


3.
What are the strengths identified by the school as a result of the study of this Standard Area?  Please list and prioritize.


4.
What are the needs, concerns or problems identified by the school as a result of the study of this Standard Area?  Please list and prioritize.


5.
List the names and positions of the Standards Committee Members.

Support Standards

Leadership and Organization

School Resources for Student Learning

Community Resources for Student learning

Leadership and Organization

New England Association of Schools and Colleges

Commission on Public Elementary and Middle Schools

Elementary School Accreditation

Self Study Questions

Introduction and Guidelines

The task of the Standard Committee is to determine how well the school meets each of the indicators within the Standard Area.  It does so by responding to the questions/prompts provided and then solidifying the responses with evidence drawn from the day to day routine of the school.  This assessment is not superficial, nor can it be completed without an ample amount of discussion and reflection.  In order to ascertain how well the school meets the indicators, the Standard Committee should invite input from all constituencies within the educational community.  As information is gathered, the original conclusions made by the Committee may change or be modified.  Once the Standard Committee feels comfortable with its findings, it should refine its work, providing comprehensive narrative responses to each of the questions which should denote the strengths and needs of the school in relation to each of the indicators.

At the conclusion of the section is the Standards Report Appraisal.  It is this section that provides the Standard Committee the opportunity to present an inclusive narrative assessment of the degree to which the school meets the demands of the Standard Area.  The previously written responses to the questions/prompts should form the foundation for discussion and appraisal.  The Committee will be asked to judge the Standard based on the following rubrics:


Exemplary:
The school has thoroughly explained and provided extensive evidence to 




demonstrate a high quality of performance in achieving all or almost all of 



the indicators of the Standard.


Acceptable:
The school has clearly explained and provided strong evidence that it has 




achieved most of the indicators. 


Limited:
The school has provided evidence to document achievement of some of 




the indicators.


Inadequate:
The school has provided little evidence to demonstrate achievement of a 




few of the indicators.

Once the Standard Committee members have identified and agreed upon the appropriate rubric, it is asked to defend its choice in narrative form.

The Standards Committee should, then, based on the information addressed in the various questions and prompts, identify and list the school’s strengths and needs for change in adhering to the Standard.

When the Standard Committee has completed its work, the final draft should be submitted to the Steering Committee for its review.  Subsequently, after receiving the approval of the Steering Committee, the work of the Standard Committee must be presented to the full faculty for its approval.  The report must be approved by a two-thirds vote of the faculty.  Obviously, the Standard Committee should be prepared to field questions and offer a rationale for the strengths and needs identified in the report.  Of course, the Committee should be prepared to modify its work if it does not receive the approval of the faculty.

Leadership and Organization

Leadership is the collaborative responsibility of administration, faculty, and support staff to achieve the mission and expectations of the school.  The manner in which a school organizes itself, makes decisions, and treats its members affects the atmosphere in which teaching and learning take place.  The school climate fosters mutual respect, as well as opportunities for reflection and growth among students and staff, and welcomes the meaningful involvement of parents and community members.

The Indicators


1.
The principal provides leadership, facilitates the development and maintenance of a vision and establishes a focus on student learning and growth.



a.
Include a district approved copy of the principal’s job description in this section of the self study.



b.
Describe and assess how the principal’s leadership facilitates the development and maintenance of an educational vision for the school.



c.
Describe and assess how the principal’s leadership focuses the school on student learning and growth.



d.
Provide examples of how the principal provides leadership that sustains a culture:




i.
focused on meaningful teaching and learning;




ii.
driven by the school’s mission and expectations;




iii.
supportive of school change and teacher growth;




iv.
dedicated to meeting the needs of each child in the school;




v.
committed to empowering staff through communication and collaboration;




vi.
connected to families and community.


2.
The school’s administration and staff are sufficient in number, appropriately qualified and share the collegial responsibility for implementing the mission and expectations of the school and effectively meeting the needs of the students.



a.
Provide a profile of the school’s faculty and staff.  Include the following:




i.
number of full and part time faculty and their areas of responsibility; 





ii.
number of full and part time administrators;




iii.
number of classroom support staff and their areas of responsibility;




iv.
number of clerical, food service, custodial and maintenance personnel;

v.
number of faculty and/or administration working outside their certification are and the rationale for each.



b.
Provide a chart detailing the student/teacher ratios in the school.  If appropriate, 
illustrate any significant changes in the past three years.  Assess the strengths and 
needs of the student/teacher ratio.



c.
To what extent does the staff takes collegial leadership responsibilities for the success of the school?  Cite examples.



d.
Describe and assess how the school’s administration and staff share the collegial responsibility for implementing the mission and expectations of the school.



e.
To what extent does the school’s administration and staff share the collegial responsibility for effectively meeting the needs of the students?  Cite examples.


3.
There is a program of professional development, both district-wide and building-based, which is collaboratively planned, supports the school’s mission and expectations and enables the faculty to strive to improve teaching and learning.



a.
Describe and assess the school’s program of professional development and its effectiveness.



b.
Provide examples of the collaboration among the members of the staff and administration in the planning and implementation of the program of professional development.



c.
To what extent is the professional development program responsive to specific building needs?  District needs?



d.
Describe how the professional development is assessed and how it can be altered to meet the needs of the professional staff.



e.
Identify how the school’s program of professional development specifically enables the faculty to improve teaching and learning.



f.
Attach a list of professional development programs for the past two years.


4.
The school has a planned orientation program for new administrators, faculty and support staff.



a.
Describe and assess the school’s orientation program for new administrators, faculty and support staff.  Include the level of collaboration among faculty and administration in the planning and implementation of the program.



b.
Describe any on-going and/or follow up programs designed to be supportive of the new administrators, faculty and/or support staff.



c.
How is the school’s mission and expectations included in the orientation?


5.
The school climate is positive, respectful, safe and orderly, and it encourages pride, growth, renewal and constructive risk-taking among students and staff.



a.
Describe the school climate as it pertains to both students and faculty.  Cite examples of the following: 




i.
is the school atmosphere positive and respectful;




ii.
does the school climate acknowledge the worth of individuals;




iii.
is there a sense of organization and direction in the daily routine of the school;




iv.
do all persons feel safe in the school;  




v.
does the school set high expectations;




vi.
is the school a center for learning and growth for both students and staff?



b.
Demonstrate how the school climate fosters pride in the school and the individual.



c.
Provide examples of the extent to which the school encourages growth, renewal and constructive risk-taking among the students.  



d.
To what extent do students accept responsibility for their learning?



e.
Illustrate how the school encourages growth, renewal and constructive risk-taking among the staff.  Does the staff take responsibility for its growth and development?



f.
Describe the extent to which the school’s climate reflects the principles of the school’s mission and expectations.


6.
There is evidence of mutual respect, common purpose and shared support among all members of the school community.



a.
Describe and assess any programs and/or practices which the school utilizes for students and/or adults to engender mutual respect and the understanding of common purpose.



b.
Provide common, identifiable, observable and measurable examples which demonstrate the extent to which mutual respect, common purpose and shared support exists among all members of the school community (students, staff, administration, parents community members, others).



c.
Demonstrate how staff and students show respect for individual and cultural diversity.



d.
To what extent do parents demonstrate trust and conviction that the school can meet or has met the learning needs of their children?


7.
The school regularly acknowledges, celebrates and displays the work, contributions and achievements of students and school personnel.



a.
Describe ways in which the work, contributions and achievements of students are acknowledged and celebrated.  Cite examples and include classroom opportunities as well as whole school opportunities.



b.
Describe ways in which special contributions, awards and achievements of administration and staff are acknowledged and celebrated. Cite examples and include building opportunities as well as district wide/community opportunities.



c.
Describe the procedures for displaying and recognizing student and staff work.



d.
Assess the extent to which the work, contributions and achievements of all students and school personnel are regularly acknowledged and celebrated and appropriately displayed throughout the school.


8.
The school establishes developmentally appropriate rules, expectations and consequences for student behavior and school attendance, which are clearly articulated to the entire school community.   



a.
Using the following questions as guides, describe and assess the rules and consequences guiding student behavior in the school:




i.
Are there rules for student behavior?  Are they clear and understandable?




ii.
Are they in writing and available to students, staff, parents and community?




iii.
Are they developmentally appropriate and reflect the diversity of the students?


iv.
Who participated in the process of developing the rules for student behavior?  (administration, staff, parents, students, central office, community?)




v.
How often are the rules for student behavior reviewed and revised?



b.
Describe and assess the different roles of the administration, faculty and support staff in the management of student behavior.



c.
To what extent is everyone in the educational community aware of the expectations and consequences for student behavior?  



d.
Describe the extent to which the rules for student behavior are aligned with the school’s mission and expectations.



e.
Assess the overall effectiveness of student discipline within the building.


9.
The school encourages and supports a process of clear, consistent and meaningful communication within the building, within the district and throughout the community.



a.
Describe and assess the effectiveness of communication opportunities within the building. Are they clear and consistent?  Are they meaningful?



b.
Describe and assess the communications that interface the school with the district.  To what extent are they effective?



c.
Describe and assess the kinds of communications designed to inform the community about the school.


10.
The school encourages ongoing and effective home-school communication and provides avenues to address parents’ questions and concerns.



a.
Describe and assess the formal and informal methods of communication between the school and home.  Are they clear and consistent?  Are they meaningful?  Do they encourage mutual support of the student?  Cite examples.



b.
Describe and assess the opportunities for outreach utilized by the school to encourage cooperation between home and school.


11.
The school welcomes parents and involves them in meaningful and effective activities to support the academic achievement and the emotional and social growth of their children.



a.
Describe and assess the school’s procedures for receiving a new student and his/her parents into the school.  Assess to what extent these practices are consistently implemented.



b.
Describe and assess the orientation procedures for incoming students within the system.



c.
Describe and assess the strategies used by the school to increase parent involvement in school life.   To what extent do parents take advantage of volunteer opportunities within the school?  Cite examples of how parents are involved in assisting their children’s learning both in and outside the classroom.



d.
Describe the groups designed to involve parents in the school.  To what extent do parents take advantage of them?   Assess how well the groups fulfill their purpose.



e.
To what extent do parents have input into school-based decisions, both formal and informal, which affect their children?  Cite examples.

f.
Describe and assess the ways in which parents and community members 
participate in the decision-making processes at the school.  To what extent are 
they effective?



g.
If the school has a population of non-English speaking students, give examples of how the school communicates with them and their families, seeks to involve them in school activities and programs and reports to them.


12.
The school has a clearly defined process for the evaluation and supervision of faculty, staff and administration which is utilized for continual improvement of the quality of the school programs.



a.
Provide copies of the evaluation and supervision processes for administrators, faculty and support staff for the Visiting Committee Workroom.



b.
Assess the extent to which the evaluation and supervision processes for administrators, faculty and support staff contribute to the continual improvement of student learning.


13.
The school has clearly defined crisis/emergency response plans, and all occupants of the building are familiar with these procedures. 



a.
Provide a copy of the building’s crisis/emergency plans.



b.
Assess the effectiveness of the building’s crisis/emergency plans.



c.
Describe the level of familiarity of the faculty with the crisis/emergency 




procedures.

Leadership and Organization Appraisal Report

The Standard for Leadership and Organization

Leadership is the collaborative responsibility of administration, faculty, and support staff to achieve the mission and expectations of the school.  The manner in which a school organizes itself, makes decisions, and treats its members affects the atmosphere in which teaching and learning take place.  The school climate fosters mutual respect, as well as opportunities for reflection and growth among students and staff, and welcomes the meaningful involvement of parents and community members.

Once the questions and prompts have been addressed, the next task of the Standard Committee is to complete the Appraisal Report.


1.
What is the level at which the school meets the Standard Area?  See Introduction and Guidelines for rubrics.


Exemplary     Acceptable     Limited      Inadequate


2.
Justify the choice of a rating with supporting arguments.


3.
What are the strengths identified by the school as a result of the study of this Standard Area?  Please list and prioritize.


4.
What are the needs, concerns or problems identified by the school as a result of the study of this Standard Area?  Please list and prioritize.


5.
List the names and positions of the Standards Committee Members.

School Resources for Student Learning

New England Association of Schools and Colleges

Commission on Public Elementary and Middle Schools

Elementary School Accreditation

Self Study Questions

Introduction and Guidelines

The task of the Standard Committee is to determine how well the school meets each of the indicators within the Standard Area.  It does so by responding to the questions/prompts provided and then solidifying the responses with evidence drawn from the day to day routine of the school.  This assessment is not superficial, nor can it be completed without an ample amount of discussion and reflection.  In order to ascertain how well the school meets the indicators, the Standard Committee should invite input from all constituencies within the educational community.  As information is gathered, the original conclusions made by the Committee may change or be modified.  Once the Standard Committee feels comfortable with its findings, it should refine its work, providing comprehensive narrative responses to each of the questions which should denote the strengths and needs of the school in relation to each of the indicators.

At the conclusion of the section is the Standards Report Appraisal.  It is this section that provides the Standard Committee the opportunity to present an inclusive narrative assessment of the degree to which the school meets the demands of the Standard Area.  The previously written responses to the questions/prompts should form the foundation for discussion and appraisal.  The Committee will be asked to judge the Standard based on the following rubrics:


Exemplary:
The school has thoroughly explained and provided extensive evidence to 




demonstrate a high quality of performance in achieving all or almost all of 



the indicators of the Standard.


Acceptable:
The school has clearly explained and provided strong evidence that it has 




achieved most of the indicators. 


Limited:
The school has provided evidence to document achievement of some of 




the indicators.


Inadequate:
The school has provided little evidence to demonstrate achievement of a 




few of the indicators.

Once the Standard Committee members have identified and agreed upon the appropriate rubric, it is asked to defend its choice in narrative form.

The Standards Committee should, then, based on the information addressed in the various questions and prompts, identify and list the school’s strengths and needs for change in adhering to the Standard.

When the Standard Committee has completed its work, the final draft should be submitted to the Steering Committee for its review.  Subsequently, after receiving the approval of the Steering Committee, the work of the Standard Committee must be presented to the full faculty for its approval.  The report must be approved by a two-thirds vote of the faculty.  Obviously, the Standard Committee should be prepared to field questions and offer a rationale for the strengths and needs identified in the report.  Of course, the Committee should be prepared to modify its work if it does not receive the approval of the faculty.

School Resources for Student Learning

The school provides an effective range of integrated resources, programs, and services designed to enable all students to participate in and benefit from their educational experiences. Collectively, school resources, programs, and services support the individual academic, social, emotional, and physical needs of all students. 

The Indicators


1.
Student support services are designed to enable each student to participate in and benefit from the educational programs within the school and to support the school's mission and expectations.



a.
Describe the student support services provided by the school to support teaching and learning.



b.
List the positions and describe the various roles of student services personnel.



c.
Provide examples which demonstrate how the student support services enable students to participate in and benefit from the educational programs within the school.



d.
Describe and assess how the student support services support the school’s mission and expectations.



e.
Provide evidence that special education services related to the identification, monitoring and referral of students are implemented in accordance with local, state and federal laws.



f.
Identify any deficiencies related to the identification, monitoring and referral of students in accordance with local, state and federal laws.


2.
Student support services personnel interact and work cooperatively with other school staff and community resources to address the academic, social, emotional and physical needs of students and to enhance student learning opportunities.



a.
To what extent do student services personnel interact with other school personnel to address the academic, social, emotional and physical needs of all students and to enhance student learning opportunities?  Describe the practices that have been developed to facilitate this process.



b.
Describe and assess how effectively student services personnel work with other school personnel to enhance student learning opportunities for students identified with special needs.   Provide examples.



c.
Describe and assess how student services personnel interact with community resources to address and enhance the academic, social, emotional and physical needs of students identified with special needs.  Provide examples.



d.
To what extent do student services personnel interact with other school personnel and community resources to provide support services for students whose gifts and talents benefit from enrichment or advanced activities?  Provide examples.


3.
The physical areas provided for student support services are appropriate to the particular service.



a.
Describe and assess the strengths and limitations of the physical areas provided for student services programs.  Are they appropriate for the service being provided?  Explain.



b.
Assess the extent, if appropriate, to which the facility’s strengths and/or limitations affect the student services program.


4.
Parents are kept informed about the range of available student support services and are involved in the coordination of services as they pertain to their children.



a.
Describe and assess the ongoing program of communication designed to provide information to students and parents about student services programs, how to access them and how to utilize them.



b.
To what extent are the student, parents and appropriate school personnel involved in determining what services will be utilized to support the individual student?



c.
Describe the student services practices that keep the student, parents and appropriate school staff informed about student progress on a regular basis during the school year. 


5.
Services are in place to ensure the health and well being of the students, and information pertinent to the learning process and/or essential for safety is communicated to the appropriate faculty and staff. 



a.
Identify the staffing pattern used to provide health services for students.



b.
To what extent are the following components and practices found in the health services available to students:




i.
preventive health services;




ii.
emergency response;




iii.
ongoing health assessments;




iv.
appropriate referrals?



c.
Describe and assess the process by which appropriate staff is provided information about health issues affecting a student’s learning process.



d.
Describe and assess the processes by which staff is provided information about health issues essential to ensure safety for the student and students.


6.
The school maintains all student, administrative and personnel records in a confidential land secure manner consistent with federal, state and local law or regulation.



a.
To what extent does the school ensure the confidentiality and security of all student, administrative and personnel records?  Describe how these processes are congruent with federal, state and local requirements


7.
The school’s library technology and media services program has an appropriate space to ensure the accessibility of its technology and materials by students and teachers and is staffed by qualified personnel who are trained and supervised by a certified library/media specialist.



a.
Describe the physical space housing the library, technology and media services program.  To what extent do its strengths and/or limitations of the facility affect all facets of the program?



b.
Describe how the library, technology and media services program is staffed.  Provide an organizational chart, if appropriate.  If there are volunteers who work in the library, describe the training and supervision provided by the school.



c.
Describe and assess the process for the supervision and oversight of the library, technology and media services program and personnel.


8.
The school’s library technology and media services program has a wide range of print, non-print and electronic materials and equipment which is appropriate to an elementary school, supportive of the curriculum, accessible to students and teachers, and reflective of a global and multi-cultural society.  Materials and equipment are adequately maintained, catalogued and updated.



a.
Provide an assessment of the materials housed in the library, technology and media services area.  




i.
assess the adequacy of the print, non-print and electronic resources available to students and staff.  




ii.
assess the size and breadth of the collection for an elementary school.




iii.
assess how effectively the collection meets the needs of the school curricula.




iv.
to what extent is the collection reflective of a global and multi-cultural society?



b.
Describe to what extent the materials housed in the library/media services area are reflective of the developmental needs of the elementary student? 



c.
What is the process by which students and teachers access the print and non-print collections available through the library, technology and media services program? Assess the process.



d.
Describe and assess the ways in which the library/media services reflect current trends in the use and application of instructional technologies.  Include a description of the technologies available to the students.



e.
Assess how effectively the students utilize the materials available through the library, technology and media services program to enrich their educational experience.



f.
Describe and assess the process by which materials and equipment are adequately maintained, catalogued, weeded and updated.



g.
Assess how the library, technology and media services, along with the various materials, support the mission and expectations of the school.


9.
The school’s library technology and media program has clearly defined expectations which ensure that student needs for research and learning are met. 



a.
Describe and assess how library and research skills are taught to and reinforced for the students.  Identify the benchmarks for learning.



b.
To what extent do students utilize the library for research in content areas?



c.
Describe and assess the student and faculty use of technology in the school’s library, technology and media services program.



d.
To what extent does the staff use materials from the school’s print and non-print collections, electronic materials and equipment to support teaching and learning?


10.
The school’s faculty, staff and administration are familiar with the expectations of the school’s library technology and media services program and are directly involved in the selection of materials, equipment and resources to complement and improve teaching and learning. 



a.
To what extent is the staff involved in the implementation of the objectives of the school’s library program?  Provide examples of how the library program is reflected in the classrooms throughout the school.



b.
Describe and assess the role that the staff and administration play in the selection of materials, equipment and resources for the library, technology and media program?  


11.
The school has policies in place for the Internet and for the selection and removal of print and non-print multi-media materials.



a.
Attach the policies which regulate the selection and removal of print and non-print multi-media materials from the library as well as those which regulate the use of technologies and the Internet.



b.
Assess the effectiveness of the policies which regulate the selection and removal of print and non-print multi-media materials from the library. 



c.
Assess the effectiveness of the policies which regulate the use of technologies and the Internet.

School Resources for Student Learning Appraisal Report

The Standard for School Resources for Student Learning

The school provides an effective range of integrated resources, programs, and services designed to enable all students to participate in and benefit from their educational experiences. Collectively, school resources, programs, and services support the individual academic, social, emotional, and physical needs of all students. 

Once the questions and prompts have been addressed, the next task of the Standard Committee is to complete the Appraisal Report.


1.
What is the level at which the school meets the Standard Area?  See Introduction and Guidelines for rubrics.


Exemplary     Acceptable     Limited      Inadequate


2.
Justify the choice of a rating with supporting arguments.


3.
What are the strengths identified by the school as a result of the study of this Standard Area?  Please list and prioritize.


4.
What are the needs, concerns or problems identified by the school as a result of the study of this Standard Area?  Please list and prioritize.


5.
List the names and positions of the Standards Committee Members.

Community Resources for Student Learning

New England Association of Schools and Colleges

Commission on Public Elementary and Middle Schools

Elementary School Accreditation

Self Study Questions

Introduction and Guidelines

The task of the Standard Committee is to determine how well the school meets each of the indicators within the Standard Area.  It does so by responding to the questions/prompts provided and then solidifying the responses with evidence drawn from the day to day routine of the school.  This assessment is not superficial, nor can it be completed without an ample amount of discussion and reflection.  In order to ascertain how well the school meets the indicators, the Standard Committee should invite input from all constituencies within the educational community.  As information is gathered, the original conclusions made by the Committee may change or be modified.  Once the Standard Committee feels comfortable with its findings, it should refine its work, providing comprehensive narrative responses to each of the questions which should denote the strengths and needs of the school in relation to each of the indicators.

At the conclusion of the section is the Standards Report Appraisal.  It is this section that provides the Standard Committee the opportunity to present an inclusive narrative assessment of the degree to which the school meets the demands of the Standard Area.  The previously written responses to the questions/prompts should form the foundation for discussion and appraisal.  The Committee will be asked to judge the Standard based on the following rubrics:


Exemplary:
The school has thoroughly explained and provided extensive evidence to 




demonstrate a high quality of performance in achieving all or almost all of 



the indicators of the Standard.


Acceptable:
The school has clearly explained and provided strong evidence that it has 




achieved most of the indicators. 


Limited:
The school has provided evidence to document achievement of some of 




the indicators.


Inadequate:
The school has provided little evidence to demonstrate achievement of a 




few of the indicators.

Once the Standard Committee members have identified and agreed upon the appropriate rubric, it is asked to defend its choice in narrative form.

The Standards Committee should, then, based on the information addressed in the various questions and prompts, identify and list the school’s strengths and needs for change in adhering to the Standard.

When the Standard Committee has completed its work, the final draft should be submitted to the Steering Committee for its review.  Subsequently, after receiving the approval of the Steering Committee, the work of the Standard Committee must be presented to the full faculty for its approval.  The report must be approved by a two-thirds vote of the faculty.  Obviously, the Standard Committee should be prepared to field questions and offer a rationale for the strengths and needs identified in the report.  Of course, the Committee should be prepared to modify its work if it does not receive the approval of the faculty.

Community Resources for Student Learning

The community supports the school by providing consistent and sufficient funding for programs, services, personnel, and facilities. It sustains a learning environment that ensures the safety and well-being of all students.  Active community and parent involvement is essential for the achievement of the school’s mission and expectations.  

The Indicators


1.
The community, through its school board, provides educational leadership, sets and disseminates policy, and ensures an adequate and reliable revenue source.



a.
Demonstrate how, through its actions, the school board supports the mission and expectations of the school.



b.
Describe and assess the role of the school council, school improvement or governance team within the school.  To what extent do parents participate in the governance of the school?



c.
Assess the adequacy and dependability of the revenue provided by the community to meet the needs of the students and to support the mission and expectations of the school.



d.
To what extent does the community involve itself with the day to day activities of the school?


2.
The community, through its school board, provides appropriate school programs, personnel, professional development programs, facilities, equipment, technological support, materials and supplies for student learning.



a.
Provide a copy of the school budget.



b.
Assess the adequacy of the budget to provide appropriate school programs, personnel, professional development programs, facilities, equipment, technological support, materials and supplies for student learning.  If levels of revenue are inadequate, indicate specifically how they have negatively impacted teaching and learning in the school.


3.
The school and the school district have an ongoing planning process which addresses capital improvement needs as well as future program, technology, staffing and facility needs.



a.
Describe and assess any ongoing planning efforts which affect the school among the following and include copies if they exist:   




i.
capital improvements;




ii.
staffing;




iii.
educational services;




iv.
technology;




v.
professional development.
 

b.
Describe and assess the role of the staff and administration in long range planning 
for the school.


4.
The faculty and administration of the school are actively involved in the development 


of the school’s budget which is supportive of the school’s mission and expectations.



a.
Describe how the budget process is carried out within the school and the district.



b.
Assess the different roles and responsibilities of the administration and teaching staff in the development and implementation of the school’s complete budget process.



c.
Assess the extent to which budgetary decisions are driven by student learning needs.



d.
What impact do the school’s mission and expectations have on the budget process?  Cite specific examples.


5.
Relationships with the community-at-large foster partnerships, develop and strengthen communication and encourage mutual cooperation and good citizenship.



a.
Describe each of the partnerships the school has with businesses and/or education and community groups.  How long has each partnership existed and for what purpose was it established?



b.
Assess the mutual benefits of each partnership.



c.
Describe and assess the opportunities the partnerships offer for students to interact with the community?


6.
The school building and grounds provide a setting for an appropriate, positive and safe learning environment.



a.
Describe and assess the attributes and physical setting of the school.  To what extent is there a sufficient variety of space to meet the needs of the different programs within the school.  If appropriate, identify areas of the building which impede the delivery of the educational program and its support services.



b.
Describe and assess the security precautions and procedures which have been established by the school to address the safety of all members of the educational community both within the school and on school grounds.



c.
Assess the suitability of play areas to meet the developmental and physical needs of the students.  Describe the process for regular maintenance and safety inspections of the play areas. 



d.
Assess the suitability of the other outside areas to meet the needs of the educational program and support services.


7.
There is a planned, on-going program of building and site maintenance to ensure the health and safety of the occupants and proper documentation is on file to indicate the school's compliance with local, state and federal law and regulations. 



a.
Provide documentation that the physical plant and facilities meet all applicable federal and state laws and are in compliance with local fire, health and safety regulations.



b.
Describe and assess the school’s compliance with the American Disabilities Act.  Provide appropriate documentation.  If the school is not in compliance, describe how the school meets the needs of the handicapped.



c.
Describe and assess the organizational procedures for maintaining the cleanliness of the building.  To what extent are personnel and funding sufficient to support the custodial function?
d. Describe and assess the plan for building maintenance.  To what extent is there sufficient funding to ensure a program of ongoing building maintenance?


8.
If food services are provided, the area, menu and equipment ensure that the well 


being of students is a priority and is in compliance with state and federal regulations.



a.
Provide an overall assessment of the food service program at the school.



b.
Assess the extent to which the food services program is in compliance with state and federal regulations.



c.
Describe and assess the training and safety programs available to food service workers.


9.
If transportation is provided, appropriate procedures are in place to ensure the safety 


of the students.



a.
Describe the transportation program available to the students.  



b.
Describe and assess the training and safety programs available to drivers.



c.
Assess the extent to which students adhere to the school’s bus policies and regulations.



d.
Provide a description of arrival and dismissal procedures as they apply to transported students.

Community Resources for Student Learning Appraisal Report

The Standard for Community Resources for Student Learning

The community supports the school by providing consistent and sufficient funding for programs, services, personnel, and facilities. It sustains a learning environment that ensures the safety and well-being of all students.  Active community and parent involvement is essential for the achievement of the school’s mission and expectations.  

Once the questions and prompts have been addressed, the next task of the Standard Committee is to complete the Appraisal Report.


1.
What is the level at which the school meets the Standard Area?  See Introduction and Guidelines for rubrics.


Exemplary     Acceptable     Limited      Inadequate


2.
Justify the choice of a rating with supporting arguments.


3.
What are the strengths identified by the school as a result of the study of this Standard Area?  Please list and prioritize.


4.
What are the needs, concerns or problems identified by the school as a result of the study of this Standard Area?  Please list and prioritize.


5.
List the names and positions of the Standards Committee Members.
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