               Commission on Public
      Elementary and Middle Schools

Policy 
Handbook
[image: image1.wmf]
[image: image2.png]2
L

2
Q)=




The Commission on Public Elementary and Middle Schools engages its member schools in continuous school improvement through a standards-based, self-assessment process by monitoring and supporting each school’s ongoing progress. (2006)
209 Burlington Road

Suite 201

Bedford, MA 01739-1433

781-271-0022 (X5424)
Revised:  September 2007
Table of Contents

Commission Composition and Responsibilities
1

Authority
1
Mission
1

Composition
1

Term of Office of Members
2

Selection of Members
2

Vacancies
2

Commission Member Responsibilities
2

Meetings and Attendance
3

Chair of the Commission
3

Members of the Commission
4

Public Member of the Commission
4
Commission Committees
5

Chairs of the Committees
5

Commission Standing Committees
5




Policy Committee
6


Nominating Committee
6



Annual Meeting Committee
6


Appeals Committee
6


Standards Review Committees
7




Review Teams
7
Commission Responsibilities to Member Schools
8

Terminology
8


Accreditation
8


Candidacy for Accreditation
8


Continued Accreditation Status
8


Warning Status
8


Probation Status
9

Accreditation Process
9


Self-Study
9


On-Site Visitation
9


Follow-Up Reports
9

Standards for Accreditation
10

Commission Reports
10


Self-Study Document
10


Visiting Committee Report
10


Notification Letter
10


Two-Year Progress Report
11


Five-Year Progress Report
11
Special Progress Report
11


Focused Visit Report
11



Annual School Information Report
11


Substantive Change Report
11


Fire/Health/Safety Updates
12



Show Cause Report
12

Commission Actions
12

Re-Activation Process
13

Accreditation of Newly Formed Schools
13

District Evaluation Policy
14

Public Disclosure
14

Appeals Process
14

Request for Postponement
14

Dues and Fees
15

Commission Guidelines
15


Handicapped Accessibility
15


Counselor/Counselee Ratio
15


Health Services
16


School Librarian/Media Specialist
16


Guidelines on Gifts
16
NEASC Mission Statement
17
By Laws of the Association
19
Policy and Procedure for Appeal of Adverse Actions
29
Conflict of Interest Policy
33
I. THE COMMISSION

Its Composition and Responsibilities

A.  Authority of the Commission
The Commission on Public Elementary and Middle Schools derives its authority from the New England Association of Schools and Colleges, Inc.  No policy, procedure or guideline of the Commission on Public Elementary and Middle Schools shall be in conflict with or supersede the policies of the New England Association of Schools and Colleges, Inc. 

B.  Mission Statement
The Mission Statement for the Commission on Public Elementary and Middle Schools is: 
The Commission on Public Elementary and Middle Schools engages its member schools in continuous school improvement through a standards-based, self-assessment process by monitoring and supporting each school’s ongoing progress.

C.  Composition of the Commission
The Commission on Public Elementary and Middle Schools shall be composed of a minimum of twenty-four members who may be educators from member schools or their districts or administrators from districts that have at least one member institution in the New England Association of Schools and Colleges.  It is the intent of the Commission to ensure fair representation from each of the six (6) New England states as well as among those educational positions represented within the member institutions and their districts.  

To the extent possible, the Commission membership shall reflect the following:

At least one member from each of the six New England states,

A minimum of six (6) teachers or non-administrative personnel from member schools,

A minimum of six (6) building administrators or supervisors from member schools,

A minimum of six (6) central office administrators from member schools, and

A maximum of two (2) public members who have not been active professional educators in, or directly affiliated as employees of, a member school for a period or periods totaling five years and who, within the past five years prior to election, has not been an active professional educator during said five years.

Reference: Association By-Laws - Article IV

The Commission on Public Elementary and Middle Schools shall have two standing committees, the members of which shall be drawn from the composition of the Commission: 

The Committee on Public Elementary Schools, and 

The Committee on Public Middle Level Schools.  

The combined membership of the two committees shall form the Commission.

D.  Term of Office of Commission Members
The term of office for Commission members shall be no longer than three (3) years.  No person shall serve more than six (6) consecutive years as a Commission member.  This restriction may be waived for specific individuals with the approval of the Board of Trustees.

A rotation system of election will be created to ensure that no more than forty (40) percent of the members’ terms expire in any one year.

Reference: Association By-Laws - Article IV

E.  Selection of Commission Members
The Chair of the Commission on Public Elementary and Middle Schools shall appoint a Nominating Committee that will solicit nominations for open Commission positions through the office of the Commission director, including suggestions from the chief administrative officers of each of its member institutions.  The Nominating Committee will develop a slate of nominees (including public member nominees) congruent with the needs of the two committees (elementary and middle level) and present that slate for open Commission positions to the Commission for its approval. The Commission will present the approved slate at the Annual Business Meeting of the Commission.  There shall be an opportunity for delegates to the Annual Business Meeting to propose nominations from the floor.  A majority vote of the delegates to the Annual Business Meeting is required for election.

It is the intent of the Commission to seek candidates for election from among persons who have experienced at least one accreditation team visit, and priority shall be given to nominees from currently accredited institutions or institutions undergoing the accreditation process.

Reference:  Association By-Laws - Article IV
F.  Commission Vacancies
In the event that a vacancy on the Commission occurs, the Nominating Committee will solicit nominations for open Commission positions through the office of the Commission director, and, at the next meeting of the Commission following the announcement of the vacancy, shall recommend a selection to the full Commission. The Commission shall take action on the nomination.   The Nominating Committee shall take into consideration the composition of the Commission and its committees (elementary and middle level) as stated in Article C.  If approval is forthcoming from the Commission, the Chair of the Commission will bring the matter to the Board of Trustees for its approval at its next regular meeting.

The appointment to a vacancy shall expire at the next Annual Business Meeting upon election of a successor.

Reference:  Association By-Laws - Article IV
G.  Commission Responsibilities
The Commission on Public Elementary and Middle Schools shall formulate and maintain written statements of standards for accreditation as well as procedures for candidacy and initial accreditation of public elementary and middle level institutions, subject to approval by the Board of Trustees.  The Commission shall have the responsibility and duty to recommend to the Board of Trustees its affirmative decisions regarding the affiliation of candidates for accreditation and the election to initial accreditation of public elementary and middle level institutions.  The Commission shall have the responsibility and duty to make decisions that are adverse to an institution’s accreditation status, (herein “adverse decision”) including denial of candidacy for accreditation, denial of accreditation, placement of an institution on probation or termination of accreditation.  All recommendations and decisions of the Commission shall be reported to the Trustees.  The Commission on Public Elementary and Middle Schools shall comply with the applicable provisions of the due process statement then in effect as provided in Article III, Section 10 of the NEASC By-Laws.  It shall also have jurisdiction of such other matters as pertain to its own institutional members which are not of concern to one or more other commissions.  Subcommittees may be appointed to deal with any phase of the Commission’s work.

H.  Commission Meetings/Attendance
The Commission conducts a minimum of three meetings annually - fall, winter and spring - the dates of which are set at the fall meeting.  The meetings are open only to Commission members, Association officers and staff.  In order for the Commission to act on business at Commission meetings, there shall be a quorum of two-thirds of the Commission membership present.

During Commission meetings, no Commission member shall vote on or participate in any discussion of matters affecting any school or school district in which the Commission member is, or has been, employed. The Commission on Public Elementary and Middle Schools has adopted the Association’s Conflict of Interest Policy as its own policy. (cf. Appendices)

Meetings of the Commission will be conducted in accordance with parliamentary procedures as specified in Roberts’ Rules of Order, Newly Revised.
An Annual Business Meeting of the Commission is held in conjunction with the annual meeting of the Association.  In order for the membership to act on business at the Annual Business Meeting, the quorum shall be a majority of the certified delegates present.  The agenda for the Annual Business Meeting shall include the election of Commission members for the next calendar year.

It is the policy of the Commission to urge its membership to be in attendance at all Commission meetings in order to ensure a continuity of comprehensive deliberations, discussions beneficial to member schools and effective decision-making in accordance with the important role the Commission plays in the Association’s evaluation/accreditation process.

The Commission members’ attendance at the Annual Business Meeting, while not mandatory, is strongly encouraged.

Reference:  Association By-Laws - Article II, IV

I.  Commission Chair
The Chair of the Commission on Public Elementary and Middle Schools shall be elected from among the membership for a term of one year and may be re-elected once to the position.  The Nominating Committee shall solicit nominations from the Commission membership, and the election of a Chair shall take place at the fall meeting.  The term of office shall, generally, coincide with the calendar year.

Responsibilities of the Commission Chair

1.
Prepares the agenda for each Commission meeting with the Director of the Commission;


2.
Presides over Commission meetings and the Annual Business Meeting of Public Elementary School delegates;


3.
Presents the Chairperson’s Report at Commission meetings;


4.
Represents the Commission at all meetings of the Board of Trustees of the New England Association of Schools and Colleges;


5.
Presents all recommendations of the Commission, both affirmative and adverse, to the Board of Trustees;


6.
Appoints Ad Hoc/Standing Committees as deemed necessary;


7.
Represents the Commission at public meetings when appropriate; and

8.
Makes decisions on issues that require action between Commission meetings and reports such action to the full Commission at its next regularly scheduled meeting.

J.  Commission Members
Commission members are expected to be in attendance at all Commission meetings and to be familiar with all Commission processes and procedures.  They are expected to participate on Ad Hoc or Standing Committees when asked and to conduct Commission business in accordance with Commission policy and Association By-Laws.  Commission members are expected to maintain confidentiality about all deliberations of the Commission and ensure that they excuse themselves from any discussion concerning their own school or school district that might be perceived as a conflict of interest.  In addition, Commission members will not participate in committee discussions about any school for which he/she has served as a visiting committee member for an initial or decennial visit.  
Commission members will be elected to serve on one of the two major committees within the Commission and will be assigned by the Chair of the Committee to a Review Team.  

K. Public Member Responsibilities

The public member’s primary responsibility is to represent the public interest in the work and deliberations of the Commission.  In doing so, the public member should provide an external perspective of the accreditation process itself, assist in the efforts of the Commission to foster school improvement and assess the internal mechanisms and procedures that drive the efforts of the Commission.  If there are two public members, one of the two will be assigned to the Policy Committee by the Commission chair.

Public members will:

1.
Participate fully in the work and deliberations of the particular committee to which he or she is assigned to include acting as a primary reader and team member;
2.
Participate in the work of other internal committees to which he or she may be assigned;
3.
Serve on the Policy Committee;
4.
Advocate for those constituencies served by the Commission on Public Elementary and Middle Schools;
5.
Bring to the Commission issues of major concern to the public at large as they relate to the accreditation process; and 
6.
Act as liaison between the assigned committee and the community at large, especially as this relates to the school and community relationships.

L.  Commission Committees

The Commission on Public Elementary and Middle Schools shall consist of two committees:

The Committee on Public Elementary Schools and the Committee on Public Middle Level Schools

The Committee on Public Elementary Schools shall be comprised of no more than sixteen members of the Commission, who are elementary school teachers or non-administrative personnel, elementary building administrators or supervisors and central office administrators.  To the extent possible, the Committee on Public Elementary Schools will include a minimum of five teachers or non-administrative personnel, five building administrators or supervisors and five central office administrators.

The Committee on Public Middle Level Schools shall be comprised of at least seven members of the Commission, who are middle level school teachers or non-administrative personnel, middle level building administrators or supervisors and central office administrators.  To the extent possible, the Committee on Public Middle Level Schools will include a minimum of two teachers or non-administrative personnel, two building administrators or supervisors and two central office administrators.

To the extent possible, each committee shall include one member from each of the six New England states among its membership.

The number of committee members from each state will, to the extent possible, be based on the distribution of membership.

M.  Chairs of the Committees

Each of the two Committees (elementary and middle level) will elect a Chair from among its own membership. The Commission’s Nominating Committee shall solicit nominations from the respective Committee’s membership, and the election shall take place at the fall meeting.  The term of office shall, generally, coincide with the calendar year.  The term of office will be for a period of one year and the person may be re-elected once to the position.  The Commission’s Nominating Committee shall solicit nominations from the respective Committee’s membership, and the election shall take place at the fall meeting.  The term of office shall, generally, coincide with the calendar year.

Responsibilities of the Chairs of the Committees 

1.
Prepare the agenda for each Committee meeting with the Chair of the Commission and the Commission Director;

2.
Facilitate the Committee meetings;

3.
Assign committee members to review teams;

4.
Present all recommendations of the Committee to the Commission;

5.
Appoint members to subcommittees when necessary; and

6.
Serve as a member of the Commission Policy Committee.

N.  Commission Standing Committees

The standing committees of the Commission are:


1.
Policy Committee


2.
Nominating Committee


3.   Annual Meeting Committee

4.
Appeals Committee

5.
Standards Review Committees (elementary and middle level)

Ad Hoc committees may also be appointed as needed by the Commission Chair.

1.
Policy Committee
The Policy Committee shall consist of the Commission Chair, the two Committee Chairs, the team leaders and at least one public member.  The Policy Committee is appointed annually at the first Commission meeting following the Annual Business Meeting.

The goals of the Policy Committee are to foster consistent and equitable practices by the Commission in serving the member schools and to make recommendations to the Commission, which affect public elementary and middle level school accreditation. 

The responsibilities of the Policy Committee are:


a.
to review Commission and Committee policies and procedures periodically; and


b.
to ensure that Commission and Committee policies and procedures are consistent with policies stated in the By-Laws of the New England Association of Schools and Colleges.

2.  Nominating Committee
The Chair of the Commission shall appoint a Nominating Committee composed of a representative from each of the six New England states.  This Committee is appointed annually at the first Commission meeting following the Annual Business Meeting.  Members of the Nominating Committee should reflect the membership of both Committees (elementary and middle level).

The responsibilities of the Nominating Committee include:


a.
determining the eligibility of each Commission member with an expiring term for continued service on the Commission;


b.
soliciting, through the Director of the Commission, nominations for all openings from all member schools/districts;


c.
presenting the slate of nominees to the delegates at the Annual Business Meeting of the Commission for a membership vote;


d.
nominating a Commission Chair to the Commission;


e.
nominating Committee chairs; and


f.
nominating persons for appointment to Commission vacancies that may occur during the course of a year.

3.
Annual Meeting Committee
The responsibilities of the Annual Meeting Committee include assisting the Director of the Commission in the planning and implementation of workshops for the NEASC Annual Meeting.

4.
Appeals Committee
The Board of Trustees will appoint an Appeals Committee for the Commission on Public Elementary and Middle Schools when the needs arise in accordance with the Association by-laws. The function of the Appeals Committee is to review an adverse recommendation for accreditation status that has been appealed and make recommendations to the Board of Trustees regarding its disposition.

5.  Standards Review Committees

The chair shall annually appoint two Standards Review Committees: one to represent the elementary standards, and the other to represent the middle level standards.  The appointments are made at the first Commission meeting following the Annual Business Meeting.

The purpose of the Standards Review Committee is to ensure that the respective Standards for Accreditation are current and useful.

The Standards of Accreditation shall undergo a formal review and update every five years.  At that time, the Standards Review Committee should be expanded to include persons from member schools who are not members of the Commission. 

6.  Review Teams
The Chairs of the respective Committees shall appoint an appropriate number of Review Teams for each Committee.  Each Review Team shall consist of a Leader, Primary Reader(s) and Resource Member(s).

The Leader of the Review Team is responsible for seeking input and leading discussion among members of the Review Team, achieving consensus or taking votes, where necessary, to bring closure to the work of the Review Team, preparing a summary report of the Review Team’s findings and recommendations for each of the considered reports and presenting those summary reports to the full Committee.

A Primary Reader is specifically responsible for the particular schools assigned to him/her.  As a result of the Primary Reader’s reading and reflection, he/she is responsible to highlight the strengths and weaknesses of the school’s report, assess the degree to which the school adheres to the Commission’s Standards for Accreditation, prepare recommendations for accreditation status and present this work to the Review Team for its consideration and discussion.

Members of a Review Team are responsible for reading all Visiting Committee reports, progress reports, or special progress reports assigned to that Review Team.  Review Team members listen to the Primary Readers present their findings, participate in discussion and reach consensus on a recommendation for accreditation status, requirements of special progress reports and the identification of commendations and recommendations which should be included in the letter of notification.

II.   THE COMMISSION
Its Responsibilities to Affiliated and Member Schools

A.  Terminology

1.
Accreditation Definition
Accreditation signifies that a school is meeting the Commission’s Standards for Accreditation and adheres to all policies and procedures required of membership.  To achieve and maintain accreditation the school must be engaged in a process of continuous improvement relative to the Commission’s Standards that includes a comprehensive self-study, peer review, and engagement in Follow-Up activities in response to Commission actions.

2.  Candidacy for Accreditation
Any public elementary and/or middle level school seeking candidacy status from the Commission on Public Elementary and Middle Schools must meet the following conditions:


a.
have completed at least one year of operation;


b.
be tax supported;


c.
complete and submit a candidacy application form to the Commission office; and


d.
host a candidacy visit from a Commission representative(s).

The Commission shall review the application at its next regularly scheduled meeting and shall determine if it will make a recommendation to the Board of Trustees for approval.  Any recommendation for approval will be submitted to the Board of Trustees for action at its next regularly scheduled meeting.

Upon receiving candidacy status, the institution must make a commitment to accreditation by conducting a self-study and hosting a Visiting Committee within three (3) years of becoming a candidate.  The school is entitled and encouraged to make public its candidacy status in its publications and correspondence.

3.  Continued Accreditation Status
Once a school has achieved accreditation, it remains in that category given the following stipulations:


a.
All interim and special progress reports, which are used to address recommendations, have been submitted to, and approved by, the Commission;


b.
all substantive changes in the school which negatively impact educational standards  have been reported to the Commission and have been addressed in a timely manner; and


c.
the annual membership dues payment is up to date.

Approximately two to three years prior to the decennial self study and team visit, the Commission office will notify the accredited institution of the dates on which it will begin the self study and host the Visiting Committee. 

4.  Warning Status
Warning is a Commission action signifying that an accredited school raises Commission concerns about its ability to meet one of more of the Standards for Accreditation or has failed to follow all accreditation policies or procedures.  The school shall respond to the Commission’s concerns within a reasonable period of time as established by the Commission.

5.  Probation Status
Probation is an adverse action taken by the Commission following a thorough review and discussion of the school’s information and submissions, because the Commission has determined that the school is severely deficient in meeting one or more Commission Standards or has failed to adhere to the policies or procedures of the Commission to an extent that it brings concern to the Commission.  The respective Committees (elementary and middle level) will bring a recommendation for probation forward to the full Commission prior to any action being taken.  If identified concerns are not resolved within a reasonable period of time, the school’s accreditation may be terminated.  Probation is a public status.

B.  Accreditation Process
When a candidate school commences the process of seeking regional accreditation with the Association, it commits itself to an ongoing, long-term process of self-improvement composed of three phases:

1.  Self-Study (initial, decennial)
A self-study is a broad-based introspection which must be undertaken every ten years and which usually takes 15-18 months to complete.  Under the direction of a school-based steering committee, the school assesses itself in relation to the Commission’s Standards of Accreditation.  A comprehensive set of written materials to be completed by the school is provided by the Commission, and all procedures for the process are reviewed with the school by a Commission staff member.  A self-study is a rigorous task, which, in addition to requiring a good understanding of the evaluation/accreditation process, requires the participation of teachers, administrators, students, parents, central office, and school committee.

2.  
On-Site Visitation

The on-site visit by a committee of peer professionals to the school seeking accreditation takes place after the school has completed all required self-study documents.  Educators are selected for service on a Visiting Committee on the basis of demonstrated abilities in their own school settings around New England.  Recommendations for service on a Visiting Committee are solicited yearly by Commission staff.  

The committee’s objectives during the visit include the following:


a.
to validate that the school has conducted a comprehensive self-study;

b.
to determine to what degree the school’s offerings are being carried out in relation to its statement of Mission and Expectations;


c.
to determine how the school demonstrates adherence to the Standards for Accreditation; and


d.
to make judgments, based on evidence, and prepare commendations and recommendations designed to drive school improvement.

3.  
Follow-Up 

These reports are prepared by the teachers and principal of a school in the second and fifth year following accreditation.  They should follow the appropriate Committee’s guidelines and provide evidence to demonstrate specifically what has transpired in the school with regard to all recommendations written in the Visiting Committee’s Report.  Other types of interim progress reports may be required by the Committee, prior to and following, the five-year report.

C.  Standards for Accreditation
The Commission has developed Standards for Accreditation for public elementary and middle schools.  They focus on seven important areas: Mission and Expectations, Curriculum, Instruction, Assessment, Leadership and Organization, School Resources for Learning and Community Resources for Learning.  Brochures for both elementary and middle level are included in this booklet.

D. Commission Reports

Member schools receive certain reports from the Commission on Public Elementary and

Middle Schools and, at the same time, are required to submit certain reports to the Commission.  It is the responsibility of the school to submit its reports to the Commission on time.  

These reports include:

1.  Self-Study Document

This document must be completed by a school seeking initial or continued accreditation during the self-study phase.  All materials for the self-study are provided by the Commission.  Since this completed document becomes the primary resource for the Visiting Committee during the on-site visit, a copy of the completed self-study must be submitted to the Commission office prior to the committee visit.

2.  Visiting Committee Report
This report is prepared by the Visiting Committee and presented to the school principal, with copies to the Commission and Committee as well as the superintendent of schools, after the team’s visit to the school.  The report is the result of the Visiting Committee’s work to develop its perceptions, commendations and recommendations.  The school principal is provided an opportunity to recommend changes to reflect factual accuracy.  The school uses the Visiting Committee’s Final Report to develop an action plan for school improvement following the accreditation visit.  The Commission and Committee use the Visiting Committee Report, along with other materials submitted by the Chair of the Visiting Committee, to determine the accreditation status of the member school.

Other materials submitted by the Chair of the Visiting Committee for the Commission’s and Committee’s consideration are used in an advisory capacity only.  They include the Visiting Committee’s consensus on the school’s adherence to the Standards for Accreditation, the Visiting Committee’s recommendation to the Commission and Committee regarding accreditation status as well as any other relevant comments, which will assist the Commission and Committee in determining its action.

3.  Notification Letter
Subsequent to the Commission’ review of the Visiting Committee Report, a notification letter will be sent to the school stating the Commission’s decision regarding the school’s accreditation status as a result of the Commission’s review.  The letter will outline the Commission’s expectations of the school, what reports are due and when as well as any particular issues which must be addressed.  The notification letter will include “highlighted recommendations” which must be addressed and reported on in the Two-Year Progress Report.
All notification letters are addressed to the principal of the school, and copies are sent to the superintendent of schools, the chair of the Commission, the executive director of NEASC and the board of education/school committee chair.
4.  Two-Year Progress Report
At the completion of the second year of the ten-year cycle of accredited status, the school is required to submit a Two-Year Progress Report.  This report specifically details the actions taken by the school to address the “highlighted recommendations” contained in the notification letter.  In addition, the school must report any other actions taken to address the recommendations found in the original Visiting Committee Report.  The purpose of the report is to ensure the Commission and Committee that the work for school improvement through productive follow-up activities is well underway.
5.  Five-Year Progress Report

In the fifth year of the ten-year cycle of accredited status, the school is required to submit a Five-Year Progress Report informing the Commission and Committee of the status of the recommendations contained in the Visiting Committee Report.  It is expected that all the recommendations will have been addressed and/or completed by the Five-Year Progress Report.

6.  Special Progress Report

After receiving the Visiting Committee Report, the Two and Five-Year Progress, or any other progress reports, including a Report of Substantive Change, the school may be asked by the appropriate Committee to submit a Special Progress Report to clarify or explain a concern.  The length of time to prepare the report will depend on the immediacy of the issue to be addressed.  Such reports may be required of a school at any point in the accreditation cycle.

6.  Focused Visit Report

At its discretion, the appropriate Committee may send representatives, at a time other than the decennial evaluation at the school’s expense, to evaluate a school’s compliance with one or more of the Standards for Accreditation.
7.  Annual School Updates

To maintain current information, each member school will submit an Annual Information Report in the fall of each school year.  The report consists of an update of general school demographic information, the names of persons who can serve as Visiting Committee members and new information on substantive change (s) not previously reported.

8.  Substantive Change Report
Principals of member schools are to report to the Commission any substantive change in the school that has an impact on the school’s ability to meet any of the Standards for Accreditation within sixty (60) days of its occurrence.  The report must describe the change and its impact on the quality of education in the school.  The Commission will consider the report and make a decision as to any action that must be taken.

9.  Fire/Health/Safety Updates

Fire/Health/Safety updates may be requested at any point in the evaluation/accreditation cycle if the Commission determines that a report’s recommendations or school’s update indicates a clear and present danger to the staff or students at a member school.

When the Director learns, through a visiting committee report or a substantive change report, that a significant health/safety issue exists at a school, the Director shall take action and inform the school and its district that such issue exists and request that the school provide a schedule for remedial action to be submitted to the Director in a timely manner. 

10.  Show Cause Report  

This report is the school’s response to a request from the Commission that the school “show cause” why it should not be placed on probation.  It is the Commission’s responsibility to review the school’s response along with any other pertinent materials and to determine if the school should be placed on probation.

E.  Commission Actions
The Commission on Public Elementary and Middle Schools is responsible for recommending to the Board of Trustees its decisions regarding the affiliation of candidates for accreditation, the election to initial accreditation of candidates and the termination of accreditation of any member school that failed to maintain currently approved standards.  In addition, the Commission complies with the due process procedures voted by the Board of Trustees.

The Commission on Public Elementary and Middle Schools, then, may take any of the following actions but must recommend them to the Board of Trustees for official approval:

1.
Granting initial institutional accreditation;
2.
Denying initial institutional accreditation; and
3.
Awarding candidacy status.
The Commission also has specific jurisdiction over other matters that do not affect the Board of Trustees or any other Commission within the Association.  It may take any of the following actions and report them to the Board of Trustees for informational purposes:

1.
Continued accreditation;
2.
Acceptance of two and five-year progress report or special progress reports;
3.
Rejection of two and five-year progress report or special progress reports;
4.
Deferral or postponement of any action or requirement;
5.
Request for special progress reports and/or focused visits;
6.
Acceptance of letters of substantive change;
7.
Placement of school on warning;
8.
Removal of school from warning; and

9.
Request for show cause letter.

F.  Re-Activation Process
If an accredited school voluntarily withdraws itself from membership in the Commission and, at a later time, wishes to reactivate its membership, it must adhere to the following procedures:

1.   A letter requesting re-admittance with continued accreditation status must be submitted to the Commission.  The Commission, in turn, will present the school to the Board of Trustees for acceptance.

2.   If it has been more than five years since the most recent committee visit, the institution must begin the self-study process in anticipation of a team visit within no more than three years.

3.   If it has been five years or less since the most recent team visit, the institution must host a focused visit from representatives of the Commission, at the school’s expense, to review the status of the recommendations, in a report prepared by the school, from the original Visiting Committee report.  The focused visit team will submit a report, including perceptions and recommendations, to the Commission with a recommendation for further action.

G.
Accreditation of Newly Formed Schools
A newly formed school may apply for accreditation provided that one of the following conditions applies:

1. 
the school has been formed by a merger of one or more NEASC accredited schools, or

2.   the school is a new institution, which draws its students from one or more NEASC, accredited schools.

Schools seeking accreditation through this policy must submit a formal application to the Commission including pertinent information in the six (6) areas listed below.  The school must host a visit from representatives of the Commission, at the school’s expense to validate the information contained in the application.

1.
a statement of mission and expectations;
2.
grade levels/subject areas including learning media/library services;

3.
school facilities;

4.
student body composition;

5.
administrative structure; and staffing patterns.

Once the application has been received and approved by the Commission, the school must conduct a comprehensive self-study and host a Visiting Committee within five years of its date of application.

Specific situations may exist which will not require a school to conduct a self-study and host a Visiting Committee within five years and must only comply with the procedures outlined above.  Other changes may simply require the school to submit a substantive change report.  Decisions regarding a particular school’s status along with the procedures to be followed will be made by the Commission based on the letter of application and the information provided therein.

H.
  District Evaluation Policy
If a school district seeks to alter the accreditation process in any way to achieve a district evaluation, it must receive the permission of the Commission to do so.  Whole district or multi-school self-studies must be justified in terms of the positive long-range effects of the process for each individual school.  While the Commission remains open to and encourages member school districts to experiment with alternate methods for worthwhile self-evaluation, it firmly believes that the value of accreditation rests with the unique characteristics of each school within the district.

I.  Public Disclosure

The policy of the Commission on Public Elementary and Middle Schools requires a school to make the Visiting Committee Report, in its entirety, public within sixty (60) days of its receipt in final form.

The Commission makes available certain information on schools that are members of the Association, candidates for accreditation or that have sought accreditation.  The specific information relates to school data and Board of Trustees and/or Commission actions.


School Data
1.
Mailing addresses;

2.
Date of initial accreditation;

3.
Date of most recent team visit and continued accreditation;

4.
Grade levels within the school;

5.
Chief administrative officer of the school;

6.
Probationary status;

7.
Candidacy status;

8.
Interruption of accreditation.

J.  Appeals Process
Any member school that wishes to appeal an adverse action of the Commission may do so by following the Appeals Procedure adopted by the New England Association of Schools and Colleges.  The Commission shall make procedure available to all member schools as part of its materials of membership.

K.  Request for Postponement
A member school may request a postponement of a scheduled visit by submitting the request in writing to the Director, stating the reasons and/or the conditions on which the request was sought.  The request for postponement must be signed by the principal and the superintendent.  A request for change in date prior to the decennial date may be granted by the Director.  A request for postponement beyond the decennial date must be approved by the Commission.

A member school may request a deferral of the submittal date for a particular report requested by the Commission.  This deferral must be submitted in writing, stating the reasons or conditions on which the deferral was sought and signed by the principal and superintendent.  The deferral may be granted by the Director until the next regularly scheduled meeting of the Commission.  Continued deferral must be approved by the Commission.

L. Dues and Fees
1. Dues Structure
The annual dues for schools belonging to the Commission on Public Elementary and Middle Schools are set by the Board of Trustees in accordance with the by-laws of the New England Association of Schools and Colleges.  Other fees may be assessed by the Commission.

2. Fees
At minimum, the following fees will be assessed to schools as described:

a. Candidacy Fee  

A candidacy fee must accompany the Candidacy Application submitted by each applicant school.

b. Pre-Candidacy Fee
In instances when a school is not ready for full candidacy, it may receive technical support from the Commission office as a pre-candidate.  A fee, negotiated by the Commission Director, based on expenses and materials, will be established prior to the provision of any technical assistance.  Any school which undergoes pre-candidate assistance and moves to candidacy within a two year period, will not be assessed the candidacy fee. 

c. Administrative Fee
The school is assessed an administrative fee during the fiscal year in which a visiting team conducts its review for initial of decennial accreditation.  The fee is equal to the annual dues for that year.

M. Commission Guidelines

The Commission on Public Elementary and Middle Schools has established certain guidelines for schools to use when creating plans for the accreditation visit and/or subsequent school improvement.  While guidelines do not require absolute adherence, they do set expectations for successful accreditation experiences and a positive implementation of the Standards.

1. Handicapped Accessibility - The Commission on Public Elementary and Middle Schools expects that the entire school facility is accessible to the handicapped, whether, students, parents or others.  If the facility is not fully handicapped accessible, the school shall provide the Commission information on how it meets the needs of the handicapped students in compliance with state and federal law and regulation.  If the school is unable to meet the needs of the handicapped, it shall provide an action plan and proposed timeline to make the building and grounds as well as all programs fully accessible to the handicapped.
2. Counselor/Counselee Ratio - The Commission on Public Elementary and Middle Schools encourages each of its member schools to establish a counselor/counselee ratio which meets the full range of needs for all students at their particular developmental levels.  In the absence of state education department recommendations, the NEASC advocates a counselor/counselee ratio is 1:250.  If the suggested caseload is exceeded, it is incumbent on the school to demonstrate how the full range of student needs is being met, including but not limited to responsive services, individual and group planning, personal and academic counseling, family intervention and implementing the guidance curriculum.
3. Health Services - The Commission on Public Elementary and Middle Schools expects that each member school will make health services available in the building throughout the school day to provide preventive health services and direct intervention for students.  Those services should include but are not limited to:  maintenance of general health records for each student; provision of physical examinations as required by state statute; assurances that immunizations are current; provision of health screenings for students; the administration of medications as required by state and local law; maintenance of an appropriate referral procedure; establishment of appropriate emergency response procedures; and opportunities for ongoing student health assessments.  If a school does not have such services, it is incumbent on the school to demonstrate how the full range of services will be provided.
4. School Librarian/Media Specialist - Each member school with 400 or more students should have a full time librarian/media specialist.  If a school does not meet this guideline, it shall indicate how adequate library services are being provided.  In all cases, the library and its programs shall be under the supervision of a certified public school librarian or media specialist. 
5. Guidelines on Gifts - The Commission does not expect and discourages schools undergoing a peer review visit for initial or decennial accreditation from bestowing gifts on members of the visiting committee in gratitude for their time and commitment.  The visiting committee is discouraged as well.  
NEASC Mission Statement

The New England Association of Schools and Colleges, a self-regulatory membership organization, serves the public and educational community by developing and applying standards assessing the educational effectiveness of elementary, secondary, and collegiate educational institutions.  Processes of self-evaluation and peer review utilizing the Association’s goals assure and improve the quality of institutions which seek its accreditation.   It also endeavors to inform public discourse about educational improvement. 
Statement of Role and Scope

One of six regional accrediting associations in the United States, the work of the New England Association of Schools and Colleges is carried out by six commissions* representing distinct sectors of educational institutions.  Comprised of professional educators from member institutions and representatives of the public interest, each commission develops, makes public and applies standards for the assessment of educational effectiveness, subject to the approval of the Association’s Board of Trustees.  In this way, public assurance is provided as to the quality of institutions granted membership.  Through commission processes which focus on institutional self-evaluation and self-improvement, affiliated institutions are encouraged and assisted in enhancing their effectiveness.

While initially devoting exclusive attention to New England schools and colleges, the Association accredits educational institutions internationally, particularly in the elementary and secondary sectors through its Commission on American and International Schools Abroad.   In doing so, it not only encourages their improvement and excellence, but it also advances the ideal of self-regulation through peer review in regions outside the United States.

Among educational organizations, the New England Association uniquely comprises both schools and colleges.  Its structure and activities reflect the unity of educational institutions represented by the membership of the Association.  

The New England Association of Schools and Colleges is an advocate of educational quality and its improvement.  Drawing upon its considerable experience, it serves as a public policy resource on issues related to the condition of New England education.   It sustains and advances the principles of self-regulation and peer review.

*Commission on American and International Schools Abroad; Commission on Independent Schools; Commission on Institutions of Higher Education; Commission on Public Elementary and Middle Schools; Commission on Public Secondary Schools; Commission on Technical and Career Institutions  

(Approved by the Board of Trustees on December 7, 2005)

NEW ENGLAND ASSOCIATION OF SCHOOLS AND COLLEGES, INC.
209 Burlington Road, Bedford,  Massachusetts  01730

BY-LAWS OF THE ASSOCIATION

Amended as of December 9, 2005
ARTICLE I

Name and Purpose

Section 1.  The name of this Corporation shall be the "New England Association of Schools and Colleges, Inc. " -- sometimes hereinafter referred to as the "Corporation".

Section 2.  The purposes of the Corporation shall be exclusively educational; to advance the cause of education in the colleges and schools of New England and of other geographical areas designated from time to time by the Board of Trustees by taking over and carrying on in corporate form the ongoing organization, activities, purposes, assets, and liabilities of the New England Association of Colleges and Secondary Schools as presently constituted; such purposes being, specifically, to act as a regional accrediting organization dedicated to the establishment of cooperative relations among the colleges and schools of New England, and of other geographical areas designated from time to time by the Board of Trustees, to the development, maintenance, and improvement of sound educational standards, and to promote the interests common to both colleges and schools; to receive by gift, bequest, or otherwise monies and property to be devoted to the purposes of the Corporation and to accept and administer the same in the name of the Corporation in Trust or otherwise.  In the course of its operations and activities in carrying out the foregoing purposes the Corporation shall never be in anyway, directly or indirectly, for the profit of its members and no part of the net earnings of the Corporation shall inure to the benefit of any member or individual; the Corporation shall not engage in carrying on propaganda, or otherwise attempt to influence legislation, and shall not participate in, or intervene in (including the publishing or distribution of statements), any political campaign on behalf of any candidate for public office; and to have and exercise all the rights, powers, and privileges which may now or hereafter be conferred by the laws of the Commonwealth of Massachusetts upon corporations formed under the provisions of Charter 180 of the General Laws, to the extent that they are not inconsistent with or do not exceed the limited activities prescribed in the foregoing statement of specific purposes.

ARTICLE II

Membership

Section 1.  The Corporation shall be composed of, originally, the incorporators who signed the Agreement of Association for its formation, together with all members of the New England Association of Colleges and Secondary Schools (an unincorporated association), certified by its Secretary-Treasurer to be members in good standing as of the effective date of the incorporation of the Corporation; and, in addition, all such other institutions, as hereinafter defined in the following Sections of this ARTICLE II, as may be elected to membership in the manner hereinafter provided in the following Sections of the ARTICLE II.

Section 2.  There shall be one class of members: institutional.

Section 3.  The institutional members shall be those educational institutions in New England and in other geographical areas designated from time to time by the Board of Trustees that have been recommended by the appropriate commission and elected to membership by a majority vote of the Board of Trustees.  Institutional membership in the Association constitutes regional accreditation.  Such election by the Board of Trustees shall be reported to the next regular or special meeting of the Corporation.  Each institutional member shall be entitled to two delegates named by the chief administrator of the institution.  Delegates shall be formally certified by the institution they represent previous to each annual meeting.  Delegates so certified shall be eligible to vote at any meeting of the Corporation throughout the year subsequent to such certification.

ARTICLE III

Officers and Board of Trustees

Section 1.  The officers of the Corporation shall be a President, President-Elect, and a Secretary-Treasurer.  To serve as an officer of the Corporation a person must be a full-time administrator or teacher at a member institution or of a multi-institutional system.  If the Secretary-Treasurer is not a resident of the Commonwealth of Massachusetts, the Corporation shall appoint a resident agent for the purpose of service of process and for the purpose of maintaining the book or books of the Corporation within the Commonwealth of Massachusetts at the principal office of the Corporation or the resident agent, which book or books shall be open at all reasonable time to the inspection of any member, and shall contain the original or attested copies of the Articles of Organization, By-Laws, and records of the meetings of the members of the Association.

Section 2.  The President, subject to the Board of Trustees, shall perform the duties customarily pertaining to his respective office and such other duties as the Board of Trustees shall from time to time designate.

Section 2A.  The President-Elect, subject to the Board of Trustees, shall perform the duties customarily pertaining to the office of the Vice President and such other duties as the Board of Trustees shall from time to time designate.

Section 3.  The Secretary-Treasurer, subject to the Board of Trustees, shall keep a record of the meetings of the Corporation and a record of names and addresses of all member institutions;  and, subject to the Board of Trustees, shall have general charge of the financial affairs of the Corporation, keep accurate books of account, have custody of all funds, securities, and valuable documents of the Corporation, and shall perform such other duties as the Board of Trustees shall from time to time designate.

Section 4.  The Officers, the Chairman of each of the Commissions provided for in Article IV below, seven members-at-large who shall come from the six groups of the Corporation represented by the Commissions as set forth below, the immediate Past President and the six representatives of the public interest of their respective New England states as specified in Section 5, of Article III shall constitute the Board of Trustees.  Of the seven members-at-large one shall come from the constituencies of the Commission on Independent Schools, the Commission on Public Secondary Schools, the Commission on Technical and Career Institutions, the Commission on Public Elementary and Middle Schools, and the Commission on American and International Schools Abroad.  The remaining two members shall come from the constituency of the Commission on Institutions of Higher Education, one of whom shall be a representative of a public college and the other shall be a representative of a private college.   

Section 5.  A person from each of the six New England states who has not been an active professional educator for the previous five years, and who is not currently affiliated with our educational institutions shall be eligible as a representative of the public interest of his/her respective  New England state, for election as a member to the Board of Trustees.  In addition, commencing with the Annual Meeting to be held in December of 2002, the Nominating Committee shall use its best efforts to ensure that each representative of the public interest nominated for his or her first term on the Board of Trustees shall have served on one of the Commissions or Committees of the Corporation for at least two (2) years.  Each of six such public representatives shall become a member on election by the Board of Trustees.  Each member so nominated and elected shall serve for two years as a voting member of the Board of Trustees and shall be eligible for a second and consecutive term of two years.  In the event that any such member representing the public interest as aforesaid shall die, resign, or otherwise be removed from office, the resulting vacancy shall be filled by the election of another person from the same New England state to serve for the remainder of such term.  (This change is intended to bring to the governing body of the Corporation [Board of Trustees] public representatives with prior Commission/Committee experience.}

Section 6.  The officers of the Corporation shall be elected for one-year terms.  Commencing with the Annual Meeting of the Corporation to be held in December 1979, the office of President shall not be filled by the election.  Instead the President-Elect shall automatically succeed to the office of president at the expiration of the incumbent president's one-year term. No Secretary-Treasurer shall be elected to more than  five successive terms of office.  Members-at-large of the Board of Trustees shall be elected for three-year terms except that in any year in which more than three members-at-large have terms expiring, the Board of Trustees shall create varying terms so that not more than three terms expire in any one year.  The officers and members-at-large shall be elected at the Annual Meeting of the Corporation, and shall hold office until their successor is chosen and qualified, or in each case until he sooner dies, resigns, is removed, or becomes disqualified.  A Nominating Committee appointed by the President shall submit a slate of nominees to the Annual Meeting and there shall be opportunity for nominations from the floor.  The Nominating Committee shall solicit suggestions from each commission for nominees for members-at-large of the Board of Trustees.  The Nominating Committee prior to the Annual Meeting at which the terms of any member representing the public interest, as defined and provided for in Section 3 of ARTICLE II, expires shall submit to the Board of Trustees a slate of nominees to fill such pending vacancies.  If there is a vacancy in the office of President during the term thereof, the President-Elect shall succeed to the office of President.  Any vacancy in the office of President-Elect, Secretary-Treasurer, or member-at-large of the Board of Trustees subsequent to the election shall be filled by vote of the Board of Trustees.

Section 7.  The Board of Trustees shall have the power to assess the annual dues for all classes of membership and shall have the entire management and control of the property and affairs of the Corporation and shall have all powers usually vested in a Board of Trustees of a business corporation, it being the intention that in the management and control of the property and affairs of the Corporation the Board of Trustees is and shall be vested with all powers possessed by the Corporation itself so far as this delegation of authority is not inconsistent with the laws of the Commonwealth of Massachusetts, with the Charter of the Corporation, or with these By-Laws.

Section 8.  The Board of Trustees shall appoint a Chief Executive Officer who shall be the chief administrative officer of the Association.  Other professional staff shall be appointed by the Board of Trustees on recommendation of the Chief Executive Officer.  The Board of Trustees shall have the power to remove or suspend, with or without cause, the Chief Executive Officer or other professional staff appointed by the Board of Trustees by vote of a majority of the voting members of the Board of Trustees then in office, at any special meeting called for such purpose or at any regular meeting.  The Chief Executive Officer or other professional staff may be removed for cause only after reasonable written notice and opportunity to be heard and may be removed without cause only after written notice that the individual is being removed without cause.

Section 9.  The Board of Trustees shall be empowered to establish and appoint standing or special committees of the Association, such committees to be established to further and improve services rendered by the Association.

Section 9a. The Board of Trustees, after receiving recommendations from the Audit Committee appointed pursuant to ARTICLE III, Section 8, if so appointed, or if there be no such Committee, shall, in either event, designate an auditor to conduct an annual audit of the Corporation's books of account.

Section 10.  The Board of Trustees shall formulate and keep up to date a written statement prescribing due process for an institution that receives an adverse decision regarding its membership or continued membership.  For the purpose of this Section 10, an adverse decision means denial of candidacy for accreditation, denial of membership, placement of the institution on probation, or termination of membership.

Section 11.  The agenda of each official meeting of the Board of Trustees shall provide for the presentation of affirmative recommendations from the various commissions for actions on institutional membership.  

Section 12.  The Board of Trustees may establish stated meetings and provide that no notice of the same need be given.  Special meetings of the Board of Trustees may be held at any time or place subject to the call of the President, Secretary-Treasurer, or any two members of the Board of Trustees.  The Board of Trustees may hold a regular meeting immediately after the close of the Annual Meeting of the Corporation or of a meeting held in lieu thereof, or as soon after such meeting as may be convenient.  If such meeting of the Board of Trustees is held after the Annual Meeting or the meeting in lieu thereof, no notice need be given of such meeting and any business may be transacted thereat.

Section 13.  Except as otherwise provided, notice of every meeting of the Board of Trustees shall be given by the Secretary-Treasurer or by the person or persons calling the meetings at least ninety-six hours prior thereto by delivering or mailing to each member a written notice of said meeting to the address of every member as it appears upon the books of the Corporation, provided, however, that no notice need be given or sent to any member who is present at such meeting or who in writing waives the right to such notice.

Section 14.  A majority of the voting members of the Board of Trustees shall constitute a quorum except that when the number of the voting members of the Board of Trustees is greater than ten, five voting members shall constitute a quorum.  A lesser number, however, may adjourn a meeting by a majority of the votes cast upon the question, whether or not a quorum is present, and the meeting may be held as adjourned without further notice.  When a quorum is present at any meeting, a majority of the voting members of the Board of Trustees present and voting shall decide any questions, unless otherwise provided by the law, the Articles of Organization, or these By-Laws.

ARTICLE IV

Commissions

Section 1.  There shall be:


a.
A Commission on Institutions of Higher Education


b.
A Commission on Independent Schools


c.
A Commission on Public Secondary Schools


d.
A Commission on Technical and Career Institutions


e.
A Commission on Public Elementary and Middle Schools


f.
A Commission on American and International Schools Abroad

Section 2.  
The membership of each commission may be drawn from and be representative of the following groups:


a.
Administrators of individual member institutions


b.
Teaching personnel from member institutions


c.
Administrators of multi-institutional systems with at least one member institution


Each commission shall have at least one member from each of the six New England states.  The membership of each commission shall include professional educators representing each level of education within the purview of the commission.  In addition, each Commission shall have at least one public member who has not been an active professional educator for a period or periods totaling five years, and who within the past ten years prior to election has not been an active professional educator during said five years.  

Section 3.  Each commission shall determine the number of its members and their terms of office subject to the approval of the Board of Trustees and also subject to the following restrictions:


a.
No person may serve more than six consecutive years as a commission member.  This restriction may be waived for specific individuals for one-year periods by action of the Board of Trustees.


b.
In any year in which more than 40% of a commission membership have terms expiring the commission shall create varying terms in such a way as to restore a rotation system in which no more than 40% of the terms expire in any one year.

Section 4.  Commission members shall be elected by a majority vote of the delegates of institutional members served by the commission concerned.  Meetings of such delegates for this purpose shall be held in conjunction with the Annual Meeting of the Corporation.  Each commission shall present a slate of nominees to its delegates' meeting and there shall be opportunity for nominations from the floor.  In compiling its slate of nominees each commission shall solicit suggestions from the chief administrative officer of each of its member institutions.  For an election of a commission member to be valid the result must conform with the provisions of Section 2 and 3 of this Article.

Section 5.  A vacancy on a commission occurring at a time other than that of the Annual Meeting of the Corporation may be filled by the commission concerned subject to the approval of the Board of Trustees.  An appointment made under the authority of this Section shall expire at the time of the next Annual Meeting of the Corporation upon the election and qualification of the successor.

Section 6.  Each commission shall elect its own Chairman from among its membership.  Subject to the provisions of Section 3 of this Article, a Commission chairman may be reelected at the pleasure of the commission. Each commission may also elect such other officers as it sees fit.  Each Chairman, officer, and member of a commission shall hold office until his successor is elected and qualified, or until he sooner dies, resigns, or is removed or becomes disqualified.

Section 7.  Each commission shall formulate and keep up-to-date written statements of standards and procedures for candidacy for accreditation and for initial accreditation of institutions within its own group, subject to approval by the Board of Trustees.  Each commission shall have the responsibility and duty to recommend to the Board of Trustees its affirmative decisions, regarding the affiliation of candidates for accreditation and the election to initial accreditation of institutions within its own group.  Each commission shall have the responsibility and duty to make decisions that are adverse to an institution’s accreditation status, (herein “adverse decision”) including denial of candidacy for accreditation, denial of accreditation, placement of an institution on probation or termination of accreditation.  All recommendations and decisions of the commissions shall be reported to the Trustees.  Each commission shall comply with the applicable provisions of the due process statement then in effect as provided in Article III, Section 10 of these By-Laws.  Each commission shall also have jurisdiction of such other matters as pertain to its own institutional members which are not of concern to one or more other commissions.  Subcommittees may be appointed to deal with any phase of a commission’s work.

ARTICLE V

Annual Meeting

Section 1.  There shall be an Annual Meeting of the Corporation in the month of November or December held in the Commonwealth of Massachusetts. If for any reason the Annual Meeting is not held as herein provided, a special meeting shall be called in lieu thereof and for the same purpose.  Special meetings may be called by the President, the Board of Trustees, or by the written request of three institutional members at any time.

Section 2.  Representatives from twenty-five of the current institutional membership of the Corporation shall constitute a quorum.  A smaller number may adjourn to a particular day by a majority vote of those present, and no further notice shall be required as to the meeting so adjourned.  When a quorum is present at any meeting, a majority of the votes properly cast by institutional members duly represented by certified delegates or by proxy shall decide any question, including election to any office, unless otherwise provided by law, the Articles of Organization, or these By-Laws.

ARTICLE VI

Notices

Notice of every meeting of the Corporation shall be given by the Secretary-Treasurer or by the person or persons calling the meeting to each member and each certified official delegate by mailing the same, postage prepaid, address to him at his address as it appears upon the records of the Corporation, seven days at least before the time of such meeting except when greater notice is otherwise required by law or these By-Laws.  Such notice shall state the time and place of the meeting and, where these By-Laws or the laws of the commonwealth require it, the particular business to be transacted.

ARTICLE VII

Voting and Proxies

At all meetings of the Corporation each delegate formally certified by the member institution he represents in accordance with the procedures of the Association shall be entitled to one vote, either in person or by proxy in writing which shall be filed with the Secretary-Treasurer before being voted subject, however, to the provisions of ARTICLE IX (Amendments) of these By-Laws.  Unless otherwise specially limited by its terms, any proxy shall entitle the holder thereof to vote at any adjournment of the meeting for which given, but the proxy shall terminate after the final adjournment of such meeting.

ARTICLE VIII

Income, Gifts, and Bequests

None of the income of the Corporation shall be divided among the members of the Corporation or among the officers or members of the Board of Trustees or shall be used or appropriated for other than the salaries, expenses, and educational proposes of the Corporation, and all monies and property, real or personal, received by gifts, bequests, or otherwise shall be devoted to the purposes of the Corporation as set forth in the Charter or Agreement of the Association and in these By-Laws and in accordance with the provisions of Chapter 180 of the General Laws of the Commonwealth of Massachusetts.  The Board of Trustees is authorized to accept and receive in the name of the Corporation all such monies and property given for such purposes in trust or otherwise in accordance with the provisions of said Chapter 180 of the General Laws.  In the event that the Corporation is dissolved or annulled, all property of the Corporation, or the proceeds thereof, after payment of the debt due from the Corporation shall not go to the members of the Corporation, not be divided among them, but shall be distributed and paid over to such not-profit educational institutions or organizations within the six New England states as are exempt from Federal Tax under Section 501 (c) of the Internal Revenue Code of 1954, or the corresponding provisions of any successor act, as the Board of Trustees, upon such dissolution or annulment of the Corporation, shall designate as the beneficiary or beneficiaries for such purpose.

ARTICLE IX

Amendments

Any of these By-Laws may be amended by a two-thirds vote at any regular meeting of the Corporation, fourteen days previous written notice of the proposed amendments having been given to all members of the Association, provided, however, that no amendment to these By-Laws may be adopted unless it shall have been first approved by each of the five groups of institutional membership; i.e., delegates from institutions of higher education, delegates from public secondary schools, delegates from independent schools, delegates from public elementary schools, delegates from technical and career institutions, and provided further that failure to act by any of the aforesaid groups shall constitute approval. Notwithstanding anything contained herein to the contrary, the Board of Trustees is authorized to amend the By-Laws when required under the provisions of federal law and regulations to ensure the Association’s continued recognition by the United States Department of Education.

ARTICLE X
Indemnification of Members of the Board of Trustees, Officers, the Chief Executive Officer, Members of the Several Commissions, Members of Visiting Committees and Employees and Other Agents

Section 1.  The Association, to the extent legally permissible, shall idemnify each of the members of the Board of Trustees, Officers, the Chief Executive Officer, Members of the several Commissions, Members of Visiting Committees and Employees and Agents, against all liabilities and expenses, including amounts paid in satisfaction of judgments, in compromise of actions, suits, claims or other proceeds, as fines or penalties and counsel fees, reasonably incurred by him or her in connection with the defense or disposition or any action, suit or other proceedings, whether civil or criminal, in which he or she may be involved or with which he or she may be threatened, while in office or employment or an assignment or thereafter, by reason of his or her being or having been such a Member of the Board of Trustees, Officer, the Chief Executive Officer, Member of a Commission, Member of a Visiting Committee, Employee or agent, except with respect to any matter as to which he or she shall have been adjudicated in any proceedings not to have acted in good faith in the reasonable believe that his or her action was in the best interest of the Corporation; provided, however, that as to any matter disposed of by a compromise payment by such Member of the Board of Trustees, Officer, the Chief Executive Officer, Member of a Commission, Member of a Visiting Committee, Employee or Agent, pursuant to a consent decree or otherwise, no indemnification either for said payment or for any other expenses, except interim payment of counsel fees subject to recovery as provided in an undertaking of such person as required below, shall be provided unless such compromise shall be approved as in the best interests of the Association by a majority of the Members of the Board of Trustees at a regular or special meeting which has been duly called.

Section 2.  Expenses including counsel fees, reasonably incurred by any Member of Board of Trustees, Officer, the Chief Executive Officer, Member of a Commission, Member of a Visiting Committee, Employee or Agent in connection with the defense or disposition of any such action, suit or other proceeding may be paid from time to time by the Association in advance of the final disposition thereof upon receipt of a statement of intention by said Member of the Board of Trustees, Officer, the Chief Executive Officer, Member of a Commission, Member of a Visiting Committee, Employee or Agent to repay the amounts so paid to the Association if it is ultimately determined that indemnification for such expenses is not authorized under this Article.  The right of indemnification hereby provided shall not be exclusive of or affect any other rights to which any Member of the Board of Trustees, Officer, the Chief Executive Officer, Member of a Commission, Member of a Visiting Committee, Employee or Agent may be entitled.  As used in this Article, the terms Member of the Board of Trustees, Officer, the Chief Executive Officer, Member of a Commission, Member of a Visiting Committee, Employee or Agent include their respective heirs, executors, and administrators.  The Association may purchase and maintain insurance on behalf of any person who may be indemnified under this Article against any liability incurred by him or her in any such capacity, or arising out of his or her status as such Member of the Board of Trustees, Officer, the Chief Executive Officer, Member of a Commission, Member of a Visiting Committee, Employee or Agent whether of not the Association would have the power to indemnify him or her against such liability hereunder.  Nothing contained in this Article shall affect any rights to indemnification to which corporate personnel other than a Member of the Board of Trustees, Officer, the Chief Executive Officer, Member of a Commission, Member of a Visiting Committee, Employee or Agent may be entitled by contract or otherwise by law.

Section 3.  The officers of this Corporation, its Board of Trustees, and such other members of the Corporation vested powers typically vested in members of a Board of Trustees shall not be held personally liable to this Corporation or its members for monetary damages, for breach of fiduciary duty as an officer of director, notwithstanding any provision of law imposing such liability, except as shall be provided in the Acts of 1986, Chapter 644.  (The purpose of the proposed amendment is to provide a limitation on liability as now permitted by law.)

*****

POLICY AND PROCEDURE FOR THE APPEAL OF

ADVERSE ACTION AFFECTING INSTITUTIONAL ACCREDITATION

OR CANDIDATE FOR ACCREDITATION STATUS


Approved by the NEASC Board of Trustees on September 15, 2005.

Right of Appeal.  An institution shall have the right to appeal to the Board of Trustees of the Association a decision made by a Commission which is adverse to the institution’s accreditation.  For purposes of this policy those decisions include denial of candidacy for accreditation, termination of candidacy for accreditation, denial of accreditation, placement on probation, or termination of accreditation. 

The accreditation status of the institution shall not change until all rights of appeal pursuant to the Policy and Procedure are exhausted or extinguished. 

Actions regarding adverse decisions and the review of those decisions shall be carried out in a timely and expeditious manner so as to insure protection of the public interest and the institution.

Adverse Decision.  After a Commission votes for an adverse decision it shall no later than fourteen (14) days after the Commission makes its decision notify the institution, the United States Secretary of Education and the appropriate state licensing or authorizing agency of its decision.  The notification shall be in writing and shall specify the standards and/or criteria not met.  Within twenty four (24) hours of notifying the institution of an adverse decision the Association shall provide written notice to the public of the adverse decision.  A copy of this Policy and Procedure shall also be provided to the institution along with a notice of the adverse decision.    

Notice of Intent to Appeal and Filing the Appeal.  An institution may appeal to the Board of Trustees of the Association to review an adverse decision of a Commission by filing a notice of intent to appeal no later than seven (7) days following receipt of the notice of the Commission’s adverse decision.  A notice of intent to appeal shall be filed only with the prior authorization of the governing board of the institution.  The notice of intent to appeal shall be delivered by certified mail, return receipt requested, to the Executive Director of the Association.  The notice of intent to appeal shall contain a statement of the ground(s) on which the appeal will be made but need not provide evidence in support of the appeal.  

Within fifteen (15) days of filing a notice of intent to appeal, the institution shall file copies of its written appeal in person or by certified mail, return receipt requested, with the Executive Director of the Association who shall promptly transmit copies of the written appeal to the Commission.  The written appeal shall set forth the institution’s evidence and its argument in support of its appeal.  There shall be no required format for the written appeal.  The institution may retain legal counsel to assist it in the preparation of its appeal.

Within fifteen (15) days following receipt by the Commission from the Executive Director of the written appeal, the Commission from whose adverse decision the appeal is being taken shall submit its response in writing to the Executive Director with a copy to the institution.  In the event the Commission has more than one appeal pending, the Commission may request from the Executive Director an extension of the time for the submission of its response to a newly filed appeal.  The institution shall be notified of any such extensions.  The decision to grant an extension shall be in the sole discretion of the Executive Director.

Grounds for Appeal.  The grounds on which an appeal may be taken are (a) departure by the Commission from the procedures established by written policy or agreement or by recognized custom which is of such significance as to affect materially the Commission’s adverse decision; (b) the citing by the Commission of factually incorrect information as basis for its decision which is of such significance as to affect materially the Commission’s adverse decision; (c) bias, as evidenced by a demonstrable intent on the part of evaluators, a Commission, or the Commission’s professional staff to prejudice the evaluation or other review of the institution’s status of accreditation, such bias being of such significance as to affect materially the Commission’s adverse decision; or (d)  the decision is arbitrary and capricious.  

Appeals Committee.  Upon receipt of notice from the Executive Director that an appeal has been filed the Chairperson of the Board of Trustees shall appoint an Appeals Committee consisting of not less than five (5) Trustees, or their designees at least three (3) of whom shall be employed by an institution which is a member of the Commission from which the appeal is being taken.  Three members, at least two of whom shall be from the constituency of the Commission which decision is being appealed, shall constitute a quorum of the Appeals Committee.  The Executive Director shall notify promptly the institution and the particular Commission of the names of the members of the Appeals Committee and the date and place of its review.  The Executive Director shall transmit a copy of the institution's appeal documents and the Commission’s response to each member of the Appeals Committee in advance of its meeting.    

Appeals Review.  After consultation with the Appeals Committee, the Executive Director shall establish a date and place to review the appeal which shall be not later than sixty (60) days after the filing of the notice of intent to appeal with the Executive Director, provided, however, the time may be extended by the mutual agreement of the institution and the chairperson of the Appeals Committee.  

The Executive Director or his/her designee shall serve as the staff for the Appeals Committee.  The Appeals Committee shall meet in executive session to consider the institution's appeal documents, and the Commission’s response.  Evidence in support of the appeal shall be limited to that evidence presented to the Commission prior to making its adverse decision except as hereinafter provided.  The Appeals Committee shall consider evidence bearing only upon the grounds specified for the appeal.  Additional written materials or evidence not presented to the Commission at the time of its original decision as a part of its review (or of its decision following a remand as provided below) may not be presented to the Appeals Committee.  The Appeals Committee shall not otherwise meet with representatives of either the institution or the Commission.  The final decision of the Appeals Committee shall be determined by majority vote.  In the event of a tie vote, the appeal shall be deemed denied.  

The Appeals Committee report shall contain the Committee's decision together with the reasons therefore as well as any additional information deemed pertinent by the Committee and shall be the only written report of the Committee.  

If the Appeals Committee finds that the appeal should be sustained, it shall remand the Commission’s adverse decision to the Commission for reconsideration of the adverse decision along with its reasons for the remand.  The accreditation status of the institution shall not change during reconsideration.  If the Appeals Committee determines that the appeal should be denied, it shall inform the institution, the Commission, the Board of Trustees, the United States Secretary of Education and the appropriate State licensing or authorizing agency of its determination within seven (7) days of filing its written report with the Executive Director.  The report shall be filed by the Appeals Committee with the Executive Director on or before the tenth (10th) day following the close of the hearing.  The notification of the Appeals Committee determination, along with the written report of the Appeals Committee, shall be sent by certified mail, return receipt requested.

Board of Trustees Action.  The decision rendered by the Board of Trustees through its designated Appeal Committee shall be final and is not subject to further appeal.

Costs.  At the time the institution submits its notice of intent to appeal, it shall also submit to the Executive Director a deposit of $7,500 payable to the Association, to be held by the Association and applied against certain costs of the appeals process as follows:  costs of travel, subsistence, telephone, correspondence, meeting rooms, legal counsel and any other costs directly attributable to the work of the Appeals Committee sustained by its members and reimbursed or paid directly by the Association following its policies.  At the conclusion of the appeals process, the Executive Director shall compute these costs, deducting the total amount from the deposit and remit to the institution any remaining sum along with an accounting of how the funds were spent.  In the event the costs exceed the amount of the deposit, the institution will be responsible for the balance.  The institution shall be responsible for its own costs and expenses.

Limitations.  If an institution fails to file its notice of intent to appeal or its written appeal within the time specified, or it fails to provide its deposit against costs, the appeal shall fail and the Commission’s adverse decision shall be considered final.

SECTION 10.
New Evidence.   No later than fifteen (15) days prior to the date the Appeals Committee is scheduled to meet, the institution may file, in writing, with the Executive Director, on one occasion only, information which in the opinion of the institution's chief administrative officer constitutes evidence ("New Evidence") that (a) was not available to the institution at the time the Commission voted for the adverse decision, and (b) is deemed to be so substantial and material that had it been available it is likely to have had a bearing on the decision of the Commission to issue an adverse decision.  The Executive Director, upon receipt of the New Evidence, shall forward the New Evidence to the Director of the appropriate Commission, who shall constitute a group of not fewer than three (3) Commissioners from that Commission (the New Evidence Committee) to review the New Evidence.  If, in the sole judgment and discretion of the New Evidence Committee, acting by majority vote, the New Evidence is considered substantial and material to the decision and was not previously available to the institution for submission to the Commission, the Executive Director, at the request of the New Evidence Committee shall postpone any further proceedings or action until the next meeting of the Commission at which time it will consider the New Evidence, and make a further decision upon the basis of all the evidence, including the New Evidence.  Should the Commission reaffirm an adverse decision, including any modifications or revisions thereto, the institution shall have the right to appeal the reaffirmation as modified or revised.  The decision by the New Evidence Committee that the New Evidence is not substantial and material or that such evidence was previously available to the institution for submission to the Commission shall not be subject to appeal.  The Commission's adverse decision, as revised or modified, shall be forwarded to the Board of Trustees for action consistent with this Policy and Procedure.  

Approved by the NEASC Board of Trustees on September 15, 2005.

Approved:  NEASC Board of Trustees, Dec. 1, 2004

Conflict of Interest Policy

I. General Statement of Policy

The New England Association of Schools and Colleges expects that the members of its Board of Trustees will perform their duties in good faith and in the best interests of the Association.  Similarly, it is expected that Trustees will exercise good judgment in their private activities that may in any way reflect upon or affect the Association.  In particular, Trustees have an obligation to avoid activities, agreements, business investments or interests, or other situations that could be construed as either in conflict with the interests of the New England Association of Schools and Colleges or as an interference with the Trustee’s duty to serve the Association to the best of his or her ability.

II. Definitions

A. NEASC

This policy has been adopted by the New England Association of Schools and Colleges and applies to all of its constituent commissions and committees.

For the purposes of this policy, “NEASC” means New England Association of Schools and Colleges and any and all of their constituent commissions and committees and/or affiliated or related entities.  “Association” also means the New England Association of Schools and Colleges. Affiliated may mean Commissions, Committees, and/or member institutions.

It is recognized that in a voluntary membership association, all members come together for the benefit of both the member institutions and the greater Association.  NEASC recognizes that it will have business relationships with member institutions in order to undertake its work.

B. Conflict of Interest

For the purpose of this policy, “conflict of interest” means the existence of circumstances in which the personal financial interest of a Trustee, any member of his or her immediate family, any business or professional association or any business organization with which he or she is connected may be furthered or benefited, directly or indirectly, as a result of a contract or other transaction with or involving the New England Association of Schools and Colleges.  Excepting employment by, or serving as a trustee, director, officer or committee member of any of the affiliates of the NEASC shall not constitute a conflict of interest.

In determining whether there exist circumstances where there may be a “conflict of interest,” it is recognized that individuals may have relationships with business or professional associations or business organizations without knowing the existence or nature of every relationship such entity may have with the New England Association of Schools and Colleges.

It is further recognized that individuals may have relationships with entities which have a relationship with the New England Association of Schools and Colleges but are not in a position to materially control or affect such relationship.  For the purposes of this policy, a “conflict of interest” does not exist unless the individual has direct knowledge of and direct administrative or supervisory control over or direct involvement in the relationship the entity has with the New England Association of Schools and Colleges, Inc.

As it is the fundamental sense of duty to the New England Association of Schools and Colleges that is involved, the above definition is to be construed broadly rather than narrowly.  A conflict of interest may be deemed to exist even if it does not result in financial loss to the Association and irrespective of intent of the Trustee.

C. Trustee

“Trustee” means a member of the Board of Trustees of the New England Association of Schools and Colleges, an officer of the Association, or a chairman of a Board level committee of the New England Association of Schools and Colleges.

D. Senior Management

“Senior Management” means an individual employed by the New England Association of Schools and Colleges holding the title of Executive Director/CEO, Commission Director, Deputy Commission Director.

E. Immediate Family

“Immediate Family” means any of the following relations:  husband, wife, life partner, mother, father, brother, sister, son, daughter, son-in-law or daughter-in-law.

III. Annual Disclosures

Each Trustee shall make an annual written disclosure of relevant information on a form provided by the Association (a copy of which is attached hereto) of circumstances which may entail a possible “conflict of interest.”  As part of said annual disclosure, Trustees shall make an annual written disclosure of their business involvements with the Association and their board memberships with other entities that do business with the Association.

A summary of the written disclosures made in accordance herewith shall be prepared by Senior Management.  The summary shall be distributed to all other Trustees at the next meeting of the Trustees following the due date of the disclosure forms.   The information so disclosed shall be held strictly confidential by each other Trustee and Senior Management.

The annual disclosure forms shall be distributed on or before March 1st of each year and shall be returned to the Trustees on or before April 1st of each year.   Each Trustee owes a duty to supplement the disclosure statement during the year as to material changes in the Trustee’s disclosure.

IV. Procedure when there is a potential conflict of interest

A.
Obligation to disclose potential conflicts

At any meeting of the Trustees, if a Trustee believes he or she may have a potential conflict on a given matter, the trustee should cite the agenda item and excuse himself or herself prior to any consideration by the Board on the matter involving the conflict.  If a Trustee believes that another Trustee has a conflict, the matter should be brought to the attention of the full Board prior to any consideration by the Board of the matter involving the potential conflict.  The presence of the Trustee with the conflict shall count towards a quorum for the purposes of determining whether a conflict arises.

A. Determining when a conflict exists

After a potential conflict has been brought to the attention of the Board, before considering the matter involving the potential conflict further, the Board shall take a vote as to whether a conflict does or does not exist.   The Trustee with the potential conflict shall not be allowed to vote as to whether or not a conflict exists.

B. If conflict exists, limited role of participation

It if has been determined that a conflict exists, the Trustee with the conflict shall not be allowed to participate in the discussion relative to the matter in question, other than to respond to direct inquiries made by other Trustees.   After responding to the inquiries of the Trustees, if any, the Trustee with the conflict shall physically excuse himself or herself from the meeting until such time as the matter involving the conflict has been acted upon.    The Trustee with the conflict shall not be allowed to vote on the matter.

C. Quorum

If it has been determined that a conflict exists, the Trustee having the conflict of interest shall not be counted in determining the existence of a quorum with respect to any vote on the matter.

D. Minutes

If it has been determined that a conflict exists, the minutes of the meeting shall reflect the fact that a disclosure was made, the substance of such disclosure, the determination that a conflict existed, the existence of a quorum not counting the member with the conflict, the physical absence from the meeting of the Trustee during the consideration of the matter in question, and the abstention from voting by the Trustee involved.

V. Notice of Policy

Upon adoption of this policy, each Trustee shall be provided with a copy of the policy.   The initial annual disclosure forms shall be distributed and completed by all Trustees within two months o the adoption of this policy.

Any new Trustee shall be advised of this policy upon accepting the duties of office and will be provided with the annual disclosure forms.   An annual disclosure form will be required of all new Trustees within two months of their appointment, a summary of which shall be distributed to the other Trustees at the next meeting of the Board of Trustees following receipt of the disclosure form.

This policy applies to all Association entities and activities.

New England Association of Schools and Colleges, Inc.

Annual Conflict of Interest Disclosure Statement for Trustees

Name: _______________________________________________________________


Home Address: _______________________________________________________________ 

Employer: _______________________________________________________________
_______________________________________________________________
 Please answer the following questions with respect to yourself and members of your immediate family.

1. What is the nature of your business or that of your employer?

(a) Have you, or members of your immediate family, conducted business with the New England Association of Schools and Colleges or any of its affiliated entities during the last twelve (12) months?  If yes, please describe and indicate if the identified transactions were conducted on an arm’s length basis and/or by a competitive bidding process.

(b) To your knowledge, has your employer, any business or professional association with which you are associated, or any business organization with which you are associated conducted business other than accreditation activities, seminars, workshops and training with the New England Association of Schools and Colleges or any of its affiliated entities during the last twelve (12) months?  If yes, please describe.

(c) If your response to question 2 (b) is yes, do you have direct administrative or supervisory control over such transactions?

2. Do you or, to your knowledge, members of your immediate family, your employer, any business or professional association with which you are associated, or any business organization with which you are associated, intend to conduct business with the New England Association of Schools and Colleges or its affiliated entities in the next twelve (12) months?  If yes, please describe.

3. Please list positions you or members of your immediate family hold or anticipate as a consultant, employee, officer, director, trustee or independent contractor with any entity that either does business with or competes with the New England Association of Schools and Colleges or its affiliated entities.

Position:


Organization


Length of Affiliation

I hereby certify that the above reported information is complete and truthful.

I acknowledge and agree that the information reported here will be reviewed by senior management of the New England Association of Schools and Colleges and a written summary thereof will be prepared and distributed to other members of the Board of Trustees.  I consent to the release of information contained herein to the senior management of the New England Association of Schools and Colleges and other members of the Board of Trustees.  I agree to maintain in confidence all information I receive regarding disclosures made by other members of the Board of Trustees.

Date____________________________
Signature of  _______________________ 
Trustee_________________________

Policy & Form Approved by the Board of Trustees, Dec. 1, 2004
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